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United Nations @ Nations Unies

INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR

INTERNAL AUDIT DIVISION - DIVISION DE L'AUDIT INTERNE
OFFICE OF INTERNAL OVERSIGHT SERVICES - BUREAU DES SERVICES DE CONTROLE INTERNE

to: Mr. Ashraf J. Qazi pate: 12 February 2008
: Special Representative of the Secretary-General
UNMIS

Y REFERENCE: AUD-7-5:26 (0%— 00 98))
rrom: Dagfinn Knutsen, Director @ Wu\l}/

Internal Audit Division, O10S

>

DE:

susiect: Assignment No. AP2007/632/16 - UNMIS Risk Assessment

OBJET!:

1. [ am pleased to present OIOS’ risk assessment of UNMIS which was carried out
by the OIOS Resident Audit Office from September to November 2007 for your
information. While we do not require a formal response to this report, you are welcome
to discuss any of the issues raised further.

2. OIOS encourages UNMIS to use the results of this risk assessment to put in place
appropriate risk mitigation measures. OIOS will update the risk assessment periodically,
based on subsequent audits or additional information obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS
Mr. Taye Zerihoun, Principal DSRSG, UNMIS
Mr. Kiplin Perkins, DOA, UNMIS



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, PEACEKEEPING AUDIT SERVICE:
Eleanor Burns: Tel: +1. 917.367.2792, Fax: +1.212.963.3388,

e-mail: burnse@un.org



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews with the
following staff members of UNMIS, to gain an understanding of existing
organizational relationships, risks, controls and process issues.

Name Name and Functional Title

Mr. Taye Zerihoun DSRSG (Principal)

' Ms. Ameerah Hagq DSRSG (RC/HC)
Mr. Kiplin Perkins Director of Administration
Lt. Gen. Jasbir Lidder Force Commander
Big. Gen. Kai Vittrup Police Commissioner
Ms. Beatrix Lahoupe Planning Officer, Office of Chief of Staff
Ms. Denise Wilman Sr. Strategic Planning Officer
Mr. Stadler Trengove Sr. Legal Officer
Mr.Yusuke Kudo Information Analysis / Reporting Officer , JIMC
Ms. Catherine Waugh Public Information Officer
Mr. Sokol Condi Sr. Civil Affairs Officer
Mr. Abiodun Bashua Director of Political Affairs
Mr. Ravindran Daniel Director, Human Rights
Ms. Idah Muema Gender Affairs Officer
Mr. Marietha Dos Santos Special Assistant to DSRSG (RC/HC)
Mr. Basil Massey Deputy Chief, DDR
Mr. Theodore Rectenwald Planning Officer, RRR
Mr. Thomas Linde Protection of Civilians
Mr. Rajendra Joshi Chief Security Advisor
Mr. Michael Munywoki HIV/AIDS Policy Advisor
Ms. Heather Landon Chief Administrative Services
Mr. Nicholas von Ruben Chief Integrated Support Services
Ms. Maria Carmen Chief Civilian Personnel Officer a.i.
Emmerich
Dr. Teferi Tafesse Chief Medical Officer

| Ms. Barbara Klopp Chief Procurement Officer

Mr. John Edward Noisette Chief Finance Officer

Mr. Anastase Rwegayura Chief Claims (as OIC General Services Section)




Name

Name and Functional Title

Mr. Ebenezer Aryee

Contracts Management Officer

Mr. Marc Spurling UNV Programme Manager
Ms. Yvette Lopez Training Officer

Mr. Nabor Riquelme Chief CITS

Mr. Rashedul Mannan Deputy Supply Officer

Mr. Subramanjam
Rengasamy

Chief, Contracts Services Unit

Mr. Manjit Dhooria

Chief Rations Unit

Mr. Erich Ball

Chief Logistics Plans Officer

Mr. Christopher Herloff-
Petersen

Chief, Engineering Section

Mr. Bandula Seneviratne

OIC Transport Section

Mr. Clark Toes

Chief MOVCON

Mr. Christopher O’Brien

Chief Aviation Officer

Strategic management and
governance

e Hedi Annabi, Special representative of the
Secretary-General

e Luiz Carlos da COSTA, PD/SRSG

e Paul B. Aghadjanian, Chief
Administrative Officer

e Francisca Kwasa, Chief, Administrative

Services

e Livio Calgaro, Chief, Integrated Support
Services

e Susan de Souza, Senior Administrative
Officer

e  Gerard Le Chevallier, Director, Political
Affairs and Planning Division
e Ayaka Suzuki, Senior Political Affairs

and Planning Officer
Programme and project e Marc Plum, Chief, Electoral Assistance
management Office

e J. Carter, Director, Civil Affairs

o Thierry Fagart, Chief, Human Rights
Section
Danielle Saada, Chief, Justice Section

e Dominique Eliars-Wouters, Deputy Chief
, Justice Section
Terseli Loial, Chief, Legal Affairs Section
Jens Kristensen, Chief, Humanitarian and
Development Coordination Section

e Adama Ndao, OIC, Community Violence
Reduction

e David Wimhurst, Chief, Public




Name

Name and Functional Title

Information Office
Colin Farquhar, Deputy Police
Commissioner, Operations

Financial management e Chandan Baidya, Chief Finance Officer
¢ Vijay Kapoor, Chief Budget Officer
e  Munir Tarafdar, Chief of Accounts
e Joseph Jr. Brent, Chief of Payment Unit
e Karma Yeden, Chief of Payroll Unit
Human resources e Adamou Koumago, Chief, Civilian
management Personnel Officer
Procurement and contract e Balakrishnan Amirthalingam, Chief
administration Procurement Officer
e Alejandro Arigon, Chief Contracts
Management Unit
Logistics management e Roberto Dormino, Chief Logistics
e Carl Delphin, OIC, JLOC Unit
Property and facilities e Patricia Marchisio, Chief General
management Services
e Chandra Srivastava, Chief Engineering
Section
e Steven Smith, Chief Aviation Section
e Nestor Rodroguez, Chief Aviation Safety
Unit
e Thomas McNally, Chief Supply Officer
Information technology » Thaddeus Anglin, Chief CITS
management
Safety and security e Andre Bouchard, Chief Security Advisor
e Frank Skzryerbak, Deputy Chief Security

Officer

(3]




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate and
Lower Risk. A summary of the identified risks is shown below. Full details of
the identified risks are listed in the Risk Register.

Focus Area Overall Risk

1. Strategic management and governance
ii. Human resource management

iii. Procurement and contract administration
iv. Logistics management

v. Information technology management

vi. Programme and project management
vii. Safety and security

viii. Property and facilities management

Financial management Moderate Risk

Conference and documents management
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