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INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR

INTERNAL AUDIT DIVISION - DIVISION DE L'AUDIT INTERNE
OIOS - BSCI

to: Mr. Atul Khare, SRSG pate: 3 October 2007
a: United Nations Integrated Mission in Timor Leste (UNMIT)
. RerereNCE: AUD-File no. (07- 00‘{47
[ {f._
FROM EEVDagﬁrm Knutsen, Acting Director 4~ o/ ,'\va. -
pe:¥ Internal Audit Division, OIOS

sussect: Assignment No. AP2007/682/06 - Risk Assessment of UNMIT

OBJET:

1. I am pleased to present OIOS’ risk assessment of the United Nations Integrated
Mission in Timor Leste (UNMIT) which was carried out during July and August 2007 for
your information. While we do not require a formal response to this report, you are
welcome to discuss any of the issues raised further.

2. OIOS encourages UNMIT to use the results of this risk assessment to put in place
appropriate risk mitigation measures. OIOS will update the risk assessment periodically,
based on subsequent audits or additional information obtained.

3. [ take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Eric Huck Gim Tan, DSRSG Security Sector and Rule of Law, UNMIT
Mr. Finn Reske-Nielsen, DSRSG Governance Support, Development and Humanitarian
Coordination, UNMIT
Mr. Hubert Price, Chief Administrative Officer, UNMIT
Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

ACTING CHIEF, PEACEKEEPING AUDIT SERVICE:
William Petersen: Tel: +1.212.963.3705, Fax: +1.212.963.3388,
e-mail: petersenw(@un.org




PARTICIPANTS

Focus Area Name and Functional Title
Procurement and Contract Ian Hay, OIC Fuel Cell.
Administration Tony Drinkwater, OIC, Supply

Richard Mckervey, OIC, Procurement

Human Resource Management

Teresa Ngomba, OIC, CCPO
Zbigniew Wiejski, Chief Medical
Officer

Mark Oakes, Regional Administration
Officer

_Logistics

Joseph Doran Vienneau, Chief
Transport Officer

Abraham Konteh, OIC, Transport
Natalia Rebas, OIC, MOVCON
Michael Aredo, OIC, Aviation Section

_Safety and Security

Anton Boshoff, OIC, Security (DSS)

Financial Management

Su Bin Yeap, OIC Finance
Kobi Jackson, OIC, Budget

Property and Facilities Management

Michael Barnes, Chief, General
Services and OIC, Administrative
Services

Ladislav Kadlec, Chief Engineer

_Programme and Project
Management

Information Technology
Management

Strategic Management and
Governance

Jadranka Mihalic, Chief,
Communication and Public
Information Unit

Rodolfo Tor, Police Commissioner
Virginia De Abajo Margues, OIC,
Human Rights and Transitional Justice
Steven Wagenseil, Chief, Electoral
Assistance Office

Ken Inoue, Director, Democratic
Governance Support Unit

Jean-Luc Marx, Chief, Administration
of Justice Support Unit

Cheryl l_3rusasch—i, OIC,
Communications and Information
Technology Section.

Colin Stewart, Chief Political Affairs
Mike Dora, Chief, Integrated Support
Services
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Focus Area

~ Name and Functional Title

Hubert Price, Chief Administrative
Officer

Wolfgang Weisbrod-Weber, Chief of
Staff

Eric Huck Gim Tan, DSRSG, Security
Sector and Rule of Law

Finn Reske-Nielsen, DSRSG,
Governance Support, Development and
Humanitarian Coordination




TABLE OF ABBREVIATIONS

UNMIT United Nations Integrated Mission in Timor-Leste
SRSG Special Representative of the Secretary-General
CoS Chief of Staff
ISF International Security Forces
CMLO Chief Military Liaison Officer
MIP Mandate Implementation Plan
CIPU Communication and Public Information Unit
| UN United Nations
SOPs Standard Operating Procedures
CAS Chief Administrative Services
| CAO Chief Administrative Officer
IMIS Integrated Management Information System
UNHO United Nations Headquarters
| CCPO Chief Civilian Personnel Officer
MSA Mission Subsistence Allowance
AME Aero-Medical Evacuation
| MedEvac Medical Evacuation
MOSS Minimum Operating Security Standard
MORSS Minimum Operating Residential Security Standard
| OI0S Office of Internal Oversight Services
| SEA Sexual Exploitation and Abuse
DSRSG Deputy Special Representative of the Secretary-General,
GSDHC Governance Support, Development and Humanitarian
Coordination
DSRSG Deputy Special Representative of the Secretary-General,
 SSR&ROL Security Sector Reform and Rule of Law
HCC Headguarters Committee on Contracts
LCC Local Committee on Contracts
OIC Officer-in-Charge
CISS Chief Integrated Support Services
| RBB Results Based Budgeting
| POL Petroleum, Oil and Lubricants
FPUs Formed Police Units
| MEFAS Mission Electronic Fuel Accounting System
| ICAO International Civil Aviation Organization
MOVCON Movement Control
ICT Information and Communication Technology
CITS Communication and Information Technology Section
UNLB United Nations Logistics Base
AT Information Technology
PNTL Policia Nacional de Timor-Leste (national Police of Timor-
Leste
UNPOL United Nations Police
CPD Civilian Police Division
CNE Comissao Nacional Eleitoral
STAE Secretariat for Technical Administrative Election




ICG

International Crisis Group

UNVs United Nations Volunteers
SCIT Serious Crimes Investigation Team
NGOs Non-Governmental Organizations
UNDP United Nations Development Programme
UNICEF United Nations Children’s Fund
F-FDTL Falintal-Forcas Armadas de Defesa de Timor-Leste
MOU Memorandum of Understanding
COE Contingent Owned Equinment
SAU Self Accounting Unit

| LPSB Local Property Survey Board

| HPSB Headauarters Property Surveyv Board
PCIU Property Control and Inventory Unit




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate and
Lower Risk. A summary of the identified risks is shown below. Full details of
the identified risks are listed in the Risk Register.

Focus Area Overall Risk

i.  Financial Management

ii. Programme and Project Management

iii. Procurement and Contract Administration
iv. Safety and Security

i. Human Resources Management. Moderate Risk
ii. Logistics.

iii. Property and Facilities Management.
iv. Information Technology Management.

i. Conference and Document Management.
ii. Strategic Management and Governance
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