Wednesday, October 4, 2006 Domain 4 Conference Call
Raja Rogers talks with his Recertified Governors

1) Increase Initiations by redoing website and setting up a
national call center. Raja Rogers said that this information
should not be shared with even directors in other domains, but
that he always try to share with us 1%'. Raja Rogers announced
that the news of the day is that Rajas have been speaking together
and want to increase initiations. Raja Rogers is the point man for
this with input from all Rajas. MUM redid their website and got
50+% increase in students this year. People stay on the web site
longer, etc. The other angle is to have a national call center
because many can’t answer the phone regularly because we are all
moving around and can’t always answer. The plan is to increase
initiations by 50% at least. Ron Barnet’s research says if you get an
answering machine on an 800 number call, then only 30% will
leave a message. 70% of calls generated are being lost and most
of the 30% are going to answering machines. A national call center
is being set up. Currently if you call 888-LEARN-TM, it rings to
nearest TM center. That will change because nearest TM center
will be answered most of the time by an answering machine.
Currently we are having about 22 calls a day on the 888 number.
We hope to double that at least by redoing tm.org website. Initially
one call center person will be on the east coast, 2 at MVC, one on
the west coast. We are considering even having one in Hawaii.
These will be paid positions. If anyone is interested, let me know.
On east coast, need to do earlier program because answer starting
at 9 AM. 95% of our calls come between 9 and 9. Weekends are
heavier. As we test with these 4 people we will slowly or rapidly
expand, as we work bugs out. This does not mean that you will
loose your local TM number, but you won’t have national calls for
people that go to the website coming in. National site will answer
phone and speak to people about TM and then will send you an
email and also call you. So we need an email you check regularly



and a phone where you can actually be contacted. The call center
will say for example “| talked to Tom Jones today and he is
interested in learning TM.” We find at the Raj that if we don'’t get
back to people within 24 hours, then the closely ratio drops
dramatically. This is the project that is up in the awareness now.

a) Questions:

i) What will happen about email messages? Will they
continue to be directed to us directly. Answer from Raja
Rogers: probably will not change that right now. We will
continue to do tests and see how quickly people are
responding. This is coming from recertification where
Maharishi wanted Peace Palaces open 12 hours daily. We will
do this with Internet phones. We do this at The Raj with
Internet phones. We will track all the responses. We are
setting up a web-based computer system at the national call
center — it will not be extra duties for you. We will do the
phones 1%, and think about email later. We will get calls for
lectures. We will be setting up a web-based list of all lectures
and we will book people for that and email you. We will send
email that says for example “3 people have made reservation
for your lecture at the library on such and such night.”

ii) I’'m nervous about your sending people to a lecture here,
since I’'m the only person here. Answer from Raja Rogers:
— initially you will do it, then in the future if you have a lecture
at the Hyatt for example then national can direct people to
that. You will always be the one setting the lecture up. The
national call center can then say “we have told this person
about your announced lecture” and then you can call the
person if the date changes.

iii)People talking on the phone will have to know what is
closest center. In states like Florida, have to be careful.
Answer from Raja Rogers: — yes this is a problem with



current system — area code may not be enough - like the
current routing of calls. Everyone on the call tonight should
send an email to Elaine with succinct list of areas you
cover. We will need your cell phone and email and
description of the city you cover. Probably Charlie and
Elaine have this already.

iv)On the tm.org website you can jump to a state and see list
the of cites with phone numbers. Will that remain on the
site? Answer from Raja Rogers: in 1° phase that will
remain as is. We need to purify that. We need to know that the
numbers work and are going to the right area. Right now, try
to just capture people who don’t do that and call the 888-
LEARN-TM number. You still will probably get some calls
from the tm.org website. Answer those judiciously and
promptly — 24 hours is when people are most interested. If
you have a family situation, then that’s the karma that you
can’t pick up the voice mail.

v) If you are doing whole state? Answer from Raja Rogers:
Yes, then you will get those directed to you. A concern is that
heavy volume in AM will be hard for one person to handle. We
are finding most call after 11, when we will have MVC on also.
The number will ring in all 3 places. We currently think that 9-
11 with one person will work out very well. All details about
evening etc. being worked out. This will facilitate all calls.
Some of you are diligent about getting back to people but we
know statistically that 70% are not going to a leave message.

2) Raja Rogers asked for a report on the Education Conference.
Jeff Murphy announced that all the NC and KY mailing went out
and that he has had about 20 responses so far. Also the
conference organizers had a call with Molly Cutter today and got
lots of answers. Very exciting.



3) Report on coronation: Raja Rogers sais “l sort of have an inside
track on the goings on in Holland with the coronations.” What will
the ladies do? Will the new Rajas stay or go into the field. No one
knows. Coronation went very nicely. The men are called Raja. The
ladies are called Raj Rajeswari — which is a combination of Raja
and Iswari, lord of the universe — this signifies tremendous creative
power and grace of Mother Divine. They are called Raj Rajeswari.
You will hear yesterday’s speakers using that terminology. Talking
to Candace and her sister: it's extremely powerful and blissful.
Experiences are superlative. The next question is what Maharishi
will have everyone do. In earlier coronations of Purusha men, they
were given universal domain. The ladies are upholding
enlightenment in the consciousness of the world, so sort of like
universal domain of Purusha Rajas.

4) Celebration in Atlanta. Steve and Dori reported that there was an
inauguration puja on the land with the 7 acre rock (252 acre land).
There are two owners: one is friend of Maharishi’s nephew
Prakash. He has a granite factory. The other owner is the President
of Hindu temple of Atlanta with about 50,000 members. They had
thousand Shiva linga puja on the rock and it was very blissful. First,
Ganesh puja to remove obstacles, also a puja to grahas to remove
obstacles, and one to Vastu Purush for land and locations. All was
exquisitely sweet. We asked about including in inch picture of Holy
Tradition on altar and were told yes guru is very important. This
land is a great potential of the movement in the southeast. A lady
who helps with all the yagyas for the temple said she had heard
there was special energy at this place, but when she came to puja
on the land she said she was so very surprised at how much
deeper her meditation was than at home. Raja Rogers
congratulated Steve and Dori for organizing this special ceremony
for Victory Day. Well begun is half done and we were very well
done.



5) When to call Raja Rogers: Last week he had several phone calls
right after conference call. Tonight he has a few duties, so better to
talk tomorrow.

6) Richard Bialosky’s father passed last night. Raja Rogers asked
that we all have a wonderful thought for Richard and Jane. | am
hearing that it was easy which is a peaceful passing.

7) Tony Miles in Boone reported: We had a beautiful CIC for 6
people. Dr. Rao and Lakshmi were very wonderful. We had 8
advanced techniques and 1 MVVT. Raja Rogers said: your and
Merin’s organizing power is wonderful — the light in your area is
shining more now. This is the time for that.



