INTERNATIONAL MANAGEMENT BULLETIN No. 0

from
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL ORGS 24 November 1882
FOLOS
FLAG

FROM: CO CMO INT

RE: INTRODUCING A NEW ISSUE SERIES

International Management for the Church of Scientology is
composed of the WATCHDOG COMMITTEE (and directly under WDC
is the Int Finance Director's Office), CMO International, and
the ED Int and his Int Executive Strata.

We, as the International Management for the Church of
Scientology, are engaged in actions to ensure the health,
stability, and total expansion of Scientology across the
planet.

Staff want to be briefed so they may contribute to and
align their efforts toward Command Intention and current plan-
ning for the expansion of their org and the benefit of all.

Therefore in order to provide the information and brief-
ings that are needed and wanted a new issue type and series
has been created: THE INTERNATIONAL MANAGEMENT BULLETINS.

These Management Bulletins will be brown ink on white
paper, headed by the Church of Scientology International logo
and the Scientology Cross. They are only written by Inter-
national Management on matters of importance and concern to all
with the authority and approval of the CO CMO International
and the ED International. They are addressed to and are to be
routed to all staff members.

The Management Bulletins will state things of general
interest to orgs - planning, successes of a wide nature, and
specifics on where we are heading - in their own distinctive,
easily recognizable format.

We want all staff to win by following LRH HCO PLs and
HCOBs and carrying out Command Intention, and to know of our
progress and wins on a broad scale.

This issue series is created to help accomplish that
objective,

Capt. Marc Yager

CO CMO International

for the

CHURCH OF SCIENTOLOGY
CSI:MY:iw INTERNATIONAL

Church of Scientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianetics and Scientology




INTERNATIONAL MANAGEMENT BULLETIN No. 3

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL EXECS & STAFFS 9 January 1983
., CLASS IV & SO ORGS
FOLOs
FB

FROM: INTERNATIONAL MANAGEMENT
(WATCHDOG COMMITTEE, CMO INT
AND INT EXECUTIVE STRATA)

RE: DECLARATION OF WAR AGAINST OFF POLICY ACTIONS

1982 has brought to light this cold fact: Only those
staffs and orgs which get severely on policy expand and prosper.

It is you who choose your future, it is you who insist
upon receiving standard tech and admin or tolerate shoddy sub-
stitutes. It is you who choose or not to achieve a higher state
for you, your org, city, country and continent.

It is not a question whether standard ethics and policy
work. It is only a question whether or not you apply them.

This issue is to brief all org staffs and executives on the
direction we are going, so that you, being responsible for your
own progress, may move in the correct direction.

We are building orgs so they expand. This is done by FULLY,
without deviation, alter-is, or reasonableness, forcing POLICY
into standard use in an org. In each case this has been done,
stats have risen DIRECTLY.

EXAMPLE: 1In one org an executive structure was posted from
the top down to Divisional Head Level (previously many posts
were vacant); Call-In was debugged and the reg area was put
onto operating on standard registration policy; two Department
three personnel were put on post who did STANDARD MAA and inspec-
tion actions. The result: Call-In doubled, GI shot into a
whole new range on a steady affluence trend, VSD was Highest
Ever along with WDAHs and Student Points. The org expanded and
has continued to improve,

EXAMPLE: One Continent, with poorly expanding orgs received
a mission which removed several SPs from field and got the orgs
on policy and got the orgs operating at the direction of manage-
ment and as a result their stats have been in a steady affluence
across the boards,

EXAMPLE: Another org, whose stats were crashing due to
violation of personnel policy and musical chairs was gotten
standard, at the direction of direct Int Management and has had
rocketing stats as a result, including Income highest in years
and up several weeks in a row,.

Church of Seientulogy International is Licenscd by Religious Technology Centor
Holders of the Trademarkas of Danetics and Scientology
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International Management is winning battle after battle
in the on going war against off policy actions.

Why are we telling you this? So you know that orgs expand
WHEN GREEN ON WHITE IS APPLIED. Every staff member, holds the
responsibility of seeing that policy is applied.

Every org can and must expand.

IT IS IMPOSSIBLE FOR AN ORG WITH ALL THE TECH AND PUBLIC
DEMAND IT HAS NOT TO EXPAND. ANY ORG WHICH IS NOT DOING WELL
IS SUBJECT TO IMMEDIATE REVIEW OF ITS EXECUTIVE STRATA.

We ARE interested in your org doing well. The public' demand
is there—LRH books are selling in avalanches and the public
continue to demand services in high volume. Any lack of delivery
of services is only due to INTERNAL org problems and these are
remedied with standard application of policy.

The application of standard tech and policy guarantees
forward progress and the future stability of Scientology.

International Management continues to attend to getting in
standard policy and standard tech and getting orgs running
cleanly, with both orgs and staffs prospering and the public
receiving excellent service in volume.

Your hat is to get the policy and tech applied. Int Manage-
ment is here to help you do that.

INTERNATIONAL MANAGEMENT#*
Authorized by

AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI:AVCI:IM:iw
Copyright © 1982

by the Church of
Scientology
International

ALL RIGHTS RESERVED

* International Management is composed of the WATCHDOG
COMMITTEE (and directly under WDC is the Int Finance
Director's Office), CMO International, and the ED Int
and his Executive Strata.



INTERNATIONAL MANAGEMENT BULLETIN No. 4

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

! TO: ALL STAFFS 10 January 1983
I CLASS IV & SO ORGS
{ FB, FOLOs
Il:
% FROM: ED INTERNATIONAL for and as part of
Y INTERNATIONAL MANAGEMENT (WATCHDOG
é COMMITTEE, CMO INT AND INT EXECUTIVE STRATA)
{ RE: RON's JOURNAL 36 "YOUR NEW YEAR"
I
i Ref: LRH ED 347 RJ 36 "YOUR NEW YEAR"
!
; Thousands and thousands of people crowded in to listen to
Ron's New Year's message.

Literally an avalanche of letters have been sent to Ron
from an enthusiastic public expressing their respect, support
and agreement with LRH from all over the world.

_ Ron's Journal 36 "YOUR NEW YEAR" is overwhelmingly popular
i amongst the public.

It is a huge success.

LRH says in that Journal:

"Standard ethics will keep you and your friends on the
straight road.

F e

"Standard policy will give you a powerful organization,
expanding and prosperous,

i "Standard tech will take you into states of beingness where
nothing can strike you down."

; As evidenced by their rave response to it, the public con-

i tinues to be completely on Ron's side and wants standard ethics,

| standard tech and standard policy applied.

!

| International Management's sole and entire purpose is to

i get LRH's standard ethics, tech and policies applied exactly

i so that all the public can take advantage of the carefully marked
trail to freedom,

¢ You are requested to do everything in your power to back

{3 up International Management in making the sentiments and message

| of RJ 36 come true with on policy and standard tech and real

! volume of delivery taking place in every org as to do otherwise

: is running counter to the huge public regard and respect for
Ron as demonstrated in this RJ 36 ovation.

As evidenced by the response to RJ 36 there is a huge public
demand and want for services.

Church of 8clantology Internati | is Licensed by Religlous Technology Center
Holdere of tive Tredemarks of Dianetics and Sclentology
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The public wants Ron's tech.

International Management wants Ron's tech delivered
standardly and in volume and will do all to fulfill the huge
public demand.

This is our purpose.

We know it is yours too.

Help us make it happen now and our help is yours.

CAPT. GUILLAUME LESEVRE
ED INTERNATIONAL

for and as part of
INTERNATIONAL MANAGEMENT *

Authorized by
AVC INTERNATIONAL

for the
CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI::AVCT « IM:GL: iw

¥ International Management is composed of the WATCHDOG COMMITTEE
(and directly under WDC is Int Finance Director's QOffice),
CMO International, and the ED Int and his Int Executive Strata.



8 July 1983

TO: ALL STAFF, ALL ORGS

ERRATUM

~ Int Mgmt Bulletin 7 just reissued to you attached

o to Int Mgmt Bulletin 15 has an error. In the first
para, 1lst line it reads "The only reason LRH founded
the Church and worked with it...." It should read
"The only reason the Church was founded and LRH has
worked with it...."

Please change your stencils and copies.

Donna Morey
Mimeo I/C Flag



INTERNATIONAL MANAGEMENT BULLETIN No. 8
from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities
TO: ALL STAFFS 7 February 1983
CLASS 1V & SO ORGS
FB, FOLOs
FROM: SERVICES EXEC INT
RE: SERVICE & DELIVERY!
REFS: HCO PL 13 Jan 83 THE REASON FOR ORGS
INT MGMT BULLETIN SERVICE AND DELIVERY STRATEGY
No. 7 AT ORG LEVEL

LRH just wrote HCO PL of 31 January 1983 THE REASON FOR
ORGS, in which he says:

"The only reason orgs exist is TO SELL AND DELIVER MATERIALS
AND SERVICE TO THE PUBLIC AND GET IN PUBLIC TO SELL AND DELIVER
TO. THE OBJECT IS TOTALLY FREED CUSTOMERS!

"The first and all subsequent organizations of the Church
were founded for this purpose only."

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

In 1965 LRH wrote an issue giving the reason why an org
stays small.

What was true in 1965, holds completely true today.
The full text of SEC ED 40 Int is here given in full:
"It is fascinating why small orgs stay small.

"They aren't rigged to give service to the public.

"They think only a Saint Hiller can teach a course or audit
a pc. What happens to their own Academy people?

"A Saint Hiller has no business 'teaching' a course. It's
a supervisor job to see students go over HCOBs and hear lots
of tapes, appear on time and study. A supervisor (Instructor)
who has to lecture or is answering questions is acting against
pelicy.

"And how come Saint Hillers are the only ones that audit
pcs? Didn't a small org train its people well enough to audit
the public?

Church of 8Sclentology International ls Licensed by Rellglous Technology Center
Holders of the Trademarks of Disnatica and Sclentology
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'""A ‘Saint Hiller should be in Tech, certainly, but not as a
supervisor (instructor) of a course or the only full time staff k,f
auditor.

. "Why can't small orgs get staff? Is it that it 'lowers
their unit?' '

"That would be odd thinking.

"With no services unit for the public (Acad and HGC - real
ones) they'll never get any unit at all.

"What are all these 'part time staff auditors'? That's
wildly against policy. Part time staff serves on evening and
week end courses but never on a real HGC.

"If an org doesn't set up to give service by having a real _
service (tech) division, it can't give service, can it? So it (,)
stays small. -

"The mystery of the small org I now consider solved. It
doesn't set up to deliver real training or processing to the
public, so of course, furnishing no brisk service, it stays small.
That's all the mystery. The Assoc Sec takes a tech post like
D of P, a Saint Hiller audits some people, and it's considered
an org. Well it's not.

"There is no org in the world that could stay small if it
got in its posts and began to deliver real Scientology.

"A big org does not mean big executive work. The new pattern
takes care of that. So why stay small?"

L. Ron Hubbard
Founder
Copyright © 1965, 1983
by L. Ron Hubbard
ALL RIGHTS. RESERVED

"Where we are this instant in time is at the reverse point
of the universe. You are the one who will make it happen.

"And you will do it by selling and delivering materials and (¢}
service to the public you get in and keeping the orgs there so =
they can and will do it."

"So: Make it happen!

"The stars wait!" (HCO PL 31 Jan 83, Corr. & Reiss. 6.2.83
THE REASON FOR ORGS) :

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Make your org Saint Hill size & deliver in volume to your
customers. -

SEI '
Approved by (,}
ED INT & CO CMO >
for & as part of

INT MANAGEMENT

CSI:AVCI:MY:GL:KS:iw Authorized by
Copyright © 1983 AVC Int

by the CHURCH OF SCIENTOLOGY for the

INTERNATIONAL . CHURCH OF SCIENTOLOGY

ALL RIGHTS RESERVED INTERNATIONAL



INTERNATIONAL MANAGEMENT BULLETIN No. 9

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS 13 March 1983

FROM: EXECUTIVE DIRECTOR INTERNATIONAL

N RE: BIRTHDAY GAME 1983/84
5 REF: LRH ED 339R INT REVISION OF THE BIRTHDAY GAME
i 1982/83
| LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG
|
; *xx%*x*x*x DLAYING THE BIRTHDAY GAME 1983/84 ***¥**x
!§ Statistics and surveys show it, letters and comments from
staff across the planet say it:
LRH ED 339R INT REVISION OF THE BIRTHDAY GAME 1982/83
' followed and applied, is overwhelmingly successful and
popular.
The orgs and continents who are winning on this 13 March
1983, LRH Birthday, have been playing the Game applying LRH ED
| 339R and are EXPANDING!
"And the purpose right now, the purpose of LRH ED 339R, is
4 to get each org in the world expanded up to and beyond the make-
™) break point." (LRH ED 339R-1 INT)
Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED
i This is our purpose as laid out by LRH. We knew that it
ﬁ will take hard work and persistence to reach it.
| So, in order to achieve our purpose and fully in alignment
with LRH intention:
LRH ED 339R REVISION OF THE BIRTHDAY GAME 1982/83 IS THE
BIRTHDAY GAME FOR 1983/84.
In truth, LRH sayé:

"NO org in the world today, including SO orgs or even the
FSO is above the make-break point."

"That make-break point is roughly calculated at 5.4X EACH
Gross Divisional Statistic and this means roughly 5.4X each
Departmental stat."

Chureh of Bslenielogy International bs Licensed by Techn Center
Heldove of the Mmﬁadm&wmw .
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"That is why the comparison was made to old Saint Hill. It
was above the make-break point of its day, wow!" \~/

"LRH ED 339R has the purpose of expanding EVERY org on this
planet above and beyond the size of old Saint Hill.

"Below that you struggle; above that you win." (LRH ED 339R-1
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Many orgs have been winning and expanding in 1982/83 by doing
what Ron says, by playing the Birthday Game per LRH ED 339R.

Our game in 1983/84 is for all orgs to win playing the Birthday
Game, and be the size of old Saint Hill having expanded 5.4X their -
stats applying LRH ED 339R INT and LRH ED 339R-1 INT by 13 March -/
1984.

What is the Birthday Game?

"So what, really, is a birthday game all about?

"You are giving me—and yourselves—another giant step on the
road to a cleared planet.

"And some day—how many birthdays later?—you'll give me—and
yourselves and all your friends—a CLEARED PLANET!" (LRH ED 339R
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

The Game has now re-started!

- It goes until 13 March 1984.

- It is to expand EACH Gross Divisional Statistic 5.4X what
they were on 13 March 1983 and so expand your org 5.4X to and L
beyond the size of the old Saint Hill and make it possible for
staff to go right up to OT.

So, at once:

1) - Re-read LRH ED 339R INT REVISION OF THE BIRTHDAY GAME
1982/83 and LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG.

2) - DECIDE TO PLAY THE GAME DOING WHAT RON SAYS.

"The major pluspoint was PURPOSE. We wanted a big, booming
org and we got one. Anything that did not contribute to that was
cast aside and everything that did was pushed in fast. On every
post there were no other fish to fry." (LRH ED 339R-1 INT)

Copyright © 1982, 1983 K_)
by L. Ron Hubbard
ALL RIGHTS RESERVED

3) - Regraph your stat graphs! Take every org GDS, Depart-
mental and key sub-stats you have and draw a line forward to 5.4X
what it was on 13 March 1983 to what it will be on 13 March 1984,

4) - Loudly and broadly announce and publish your orgs 5.4X
quotas for 13 March 1884 to all staff.
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5) - 0ff production time (as you have lots to do to start the
game!), do anew the 5.4X plans and mini program them in as LRH
says in LRH ED 339R INT under "THINK IN FUTURES", and get those DONE,

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

6) - You have built up stable improvements in your org during
the Birthday Game of 1982/83. DO NOT unmock them. DO NOT transfer
personnel around, but build on what you have already put there and
expand upon it, to and beyond the size of Old Saint Hill.

7) - CARE AND GET INVOLVED IN the LRH Birthday Game and the
progresses of your org.

The purpose in 1983/84 is to expand the org to the size of the
0l1d Saint Hill, putting the org above the make-break point of an
org. With that, your org can get a visit from the Universe Corp
which can get all the staff right up to OT!

"Orgs are in the very new, for this universe, business of
setting people free." (HCO PL 13 Jan 83 THE BUSINESS OF ORGS)

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

In fact, in front of a decaying planet with increasing econo-
mic, political and social upsets, the entire future of this planet,
of the human race, depends on each org expanding past the make-
break point.

Expansion on all dynamics, a cleared planet and freedom for
all is what is gained by playing and winning the LRH Birthday Game
as laid out in LRH ED 339R INT.

You have all the tools you need to win. You will have just
received Ron's brand new RJ 37 which is his message for his birthday,
13 March 1983. He has given us the tech and tools to bring about a
new civilization and it's up to every staff member to use it—and
I know you will.

By all means, do what Ron says and throw ALL YOUR COORDINATED
EFFORTS AND FORCES TOWARDS OUR COMMON PURPOSE. PLAY THE BIRTHDAY
GAME AND EXPAND.

"It is no longer a question whether standard ethics and
policy work.

"It is only a question of whether or not you apply them."
(LRH ED 347 INT RJ 36 "YOUR NEW YEAR")

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

"It has everything to do with you as a staff member, a Scien-
tologist AND an inhabitant of this planet. This is no rah-rah or
pep talk. It is bitterly cold hard fact. Expand and make it into
the future up the track. Don't expand and you won't. It is as
simple as that."

"The difference between not doing it and doing it is simply
having the purpose of doing it and then doing it!" (LRH ED 339R-1
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED
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-

Our birthday present to LRH on 13 March 1984 will be every ,
org above the make-break point with 5.4X expansion. (;/

Decide to do it and DO IT!
START.

CSI:AVCI:MY:GL: iw

Copyright © 1983

by the CHURCH OF SCIENTOLOGY
INTERNATIONAL

ALL RIGHTS RESERVED

CAPTAIN GUILLAUME LESEVRE

ED INTERNATIONAL
for and as part of
INTERNATIONAL MANAGEMENT

Approved by
CO CMO INT Qy)

Authorized by
AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL



INTERNATIONAL MANAGEMENT BULLETIN No.10

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

BPI 15 March 1983
ALL STAFF, ALL ORGS
FROM: INTERNATIONAL MANAGEMENT

RE: MARCH 13, A NEW STEP OF EXPANSION OF SCIENTOLOGY

This March 13 has marked another milestone in the history
of Scientology. March 13 is LRH's birthday. It is also the
end of the 1982/83 Birthday Game and the start of a new Birthday
Game for 1983/84.

The Birthday Game is a game that all Scientology organiza-
tions play with the purpose of expansion. And the fact of the
matter is: Scientology is expanding at a fast rate throughout
the world.

Many actions were taken in 1982/83 to make it a winning
year for Scientology and these actions paid off. For March
13th, 1983 all the key divisional statistics of Scientology
International were 100 percent rising (see attached graphs).
These statistics are the direct index of our expansion and a
reflection of every single Scientologist's part in achieving
that expansion - executives, staffs, FSM's, and public through-
out the world contributed to it.

We are winning,

Almost a decade ago, the Encyclopedia Brittanica described
Scientology as the fastest growing religion on earth. The datum
undoubtedly holds true.

There are now 142 Class IV organizations and over 600
Scientology Churches, missions, city offices and groups in
operation today across the planet.

All the continents on this planet have Scientology
organizations or missions. Even Japan has opened up!

In 1982 alone, the total Well Done Auditing Hours delivered
throughout Scientology International was well over 1.5 million
- hours and half a million new people came in and received
' Scientology services for the first time.

The book, DIANETICS: THE MODERN SCIENCE OF MENTAL HEALTH,
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a best seller in the 50's is again this year climbing up the
best seller list.

Huge advertising campaigns on DMSMH are being run in the
United States of America, England and Canada. There are over
180 wholesalers in 45 states of the USA delivering DMSMH.
Ingram's, the largest book distributor in the US (distributes
to over 10,000 bookstores), has 5 LRH books on distribution
lines: BATTLEFIELD EARTH, DMSMH, and three other basic books.

We are moving in.

You might have heard some squirrels squeaking at one time
or another. They, in fact, squeak away their failures. K,)

"Whenever we're really winning the squirrels start to
scream. You can tell if somebody is a squirrel. They howl
or make trouble only when we're winning." -LRH- (HCOB 1 May 1958
SIGNS OF SUCCESS)

Copyright © 1958, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

There is an important datum which you can use to detect
these squirrels: you can always tell a squirrel because both
his advices and his PCs don't get better.

On the legal front we are winning, decisively. Based as
their own lies and malice, any legal attacks against us are in
fact quite easily defeated. Here are some of the facts:

In the French Case, three of the individuals "accused"
have been exonerated and found not guilty and the fourth, and
final, is moving towards similar results.

The Christofferson Case, a $2.3 Million damages case ''lost"
in 1980, was reversed in the Court of Appeals with the damage
claim thrown out of court and Scientology given complete religiour
recognition. '

A $200,000,000 Class Action Suit (Class Action: Where one
or more individuals represent a group, also known as a Class,
having a common complaint) filed in Boston, was dismissed when
it was established that no such Class existed and that the
complaints were fabricated as part of a "get rich quick" effort
by money motivated individuals.

The key terminals involved in the attack against Scientology
have been isolated and they themselves are now on the defense as
a result of successful legal handlings through the court system.

It is noteworthy that not one individual has successfully
obtained one dime in any effort to attack the Church. Strong
legal precedence set in recent months ensures they never will.
The truth is that while the enemy has not won one case, in 1982 \‘)
over 22 cases were won by us!

What got us winning on all fronts is the correct application
of standard tech, ethics and policy in all sectors of Scientology.

Scientology organizations are there to deliver to you
Standard Technology and lead you onto the road to freedom and
eternity.
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"Orgs are in the very new, for this universe, business
of setting people free.

"SP's will find all manner of reasons not to for this is
what they, with their own crimes, fear.

"Thus it follows that they cut dissem lines, corrupt tech,
suppress and confuse orgs, persuade people to be inactive and
resort to other shifts, all quite 'reasonable' and 'logical' as

to why this must be the way it is so be alert to this and go
ahead and set people free.

"It's done with orgs' services well delivered on policy
with standard tech." -LRH- HCO PL 13 January 1983 THE BUSINESS
OF ORGS

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

On this March 13, tens of thousands of Scientologists
gathered to celebrate the birthday of L. Ron Hubbard, Founder
of Dianetics and Scientology. And for his birthday LRH gave an
incredible message: "IF YOU KNOW THE TECH, IT WILL PROTECT YOU."

"So this is my gift to you this Birthday in return for
all your well wishing: the legacy of tech.

"The policy is there to guard and deliver the tech as well
as to help make a better society and this is also yours.

"It means of course that you yourself must more than whiff
at the bouquet of tech. It means hard and earnest study and
precise application for only those will bring it into full bloom
in your life." -LRH- RON'S JOURNAL 37 - 13 March 1983- *

So get trained, go up the Bridge and gain: '"not just the
road out but the armor of knowledge that will guard you."
RON'S JOURNAL 37

*Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Scientology organizations around the prlanet are playing
the LRH birthday game 1983/84, the game of expansion. The organiza-
tions are actively grooming themselves up for faster and better
delivery than ever before. You too can help expand Scientology by
hard and earnest study and precise application of technology.

Bring your friends to an organization so they too will
receive the full benefits of standard technology.

This is the greatest present you could give to LRH for his
next birthday on March 13, 1984,

"And some day—how many birthdays later?—you'll give me—
and yourselves and all your friends—a CLEARED PLANET!

"And I'll go off with you to Target TWO and we'll clear
another one!" -LRH- LRH ED 339R INT

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED
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DEPUTY EXECUTIVE DIRECTOR
INTERNATIONAL FOR COORDINATION

for and as part of the
INTERNATIONAL MANAGEMENT*

Approved by ED INTERNATIONAL
and by
CO CMO INTERNATIONAL

Authorized by AVC INTERNATIONAL
for the

CHURCH OF SCIENTOLOGY INTERNATIONAb-/

INTERNATIONAL
CSI:AVCI:MY:GL:JM:sk

Copyright © 1983

by the CHURCH OF SCIENTOLOGY
INTERNATIONAL

ALL RIGHTS RESERVED

-/

* The INTERNATIONAL MANAGEMENT is composed of the WATCHDOG COMMITTEE -
who is in charge of all the various sectors of the Church of Scien-
tology, the International Finance Office - who under WDC is ensuring
the viability of the Church, the Commodore's Messenger Org Inter-
national - who gets WDC orders carried out, the Executive Director
International and his Senior Executive Strata - who are ensuring the
continued expansion of the Scientology Churches and units throughout
the world by seeing that they perform their key functions such as
delivering services, having an active field, etc...
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INTERNATIONAL MANAGEMENT BULLETIN No. 11

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS 5 April 1983
(Not BPI)

FROM: INTERNATIONAL MANAGEMENT

RE: '"HOW SAINT HILL WENT FROM FINANCIAL CRISIS TO AFFLUENCE
IN 13% MONTHS"

In June 1965, LRH wrote an HCO Executive Letter in which
he analysed how Saint Hill went into Affluence. The data is
extremely valuable to all staff members.

When used this will help you 5.4X your org stats and bring
it to the size of the old Saint Hill.

It shows how LRH, with less than 20 highly effective staff
members working hard without hold ups or goofs, has brought
Saint Hill from financial crisis to Affluence. The Affluence
continued in Saint Hill thereafter for more than TWO years!,
5.4Xing its stats FOUR times in a row!!

Here are more tips straight from the top jockey for you to
win the Birthday Game 1983/84:

"HCO EXECUTIVE LETTER OF 19 JUNE 1965
Gen Non Remimeo
Full Dist Sthil Staff

TO: All Staff Saint Hill
Other Org Executives

FROM: RON
SUBJECT: How Saint Hill went from financial Crisis to

Affluence in 13%4 months.

"ANALYSIS OF STHIL AFFLUENCE

"Pending further Analysis of the affluence, the following
is noted.

"It began, it seems, before Power Processing service was
offered but accompanies opening of the HGC.

"The basis of the affluence is a continuation of my taking
charge of Saint Hill in April 1964 when it had been dropped to
about £20,000 in the red by former management.

"In November 1963 Mary Sue Hubbard briefly took over
Registration lines and obtained a short resurge, salvaging imme-
diate catastrophe.

Chureh of Scientology International is Licensed by Religious Technology Center
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"In December 1963 I designed promotion for Saint Hill
consisting of designing the Auditor. It took over 4 months to S
get out first issue and I realized I had to take over and reorganize
in April 1964. The three corporation scheme proposed by Damonte
and Palmer and Company had proven completely catastrophic. I
reverted to HASI Inc. Arizona throughout the Commonwealth and
redesigned the org as one corporation with production departments,
which org board lasted for about a year—until April 1965.

"I began to unjam lines in April 1965 by designing a new org
board. Since that has been done and as it is gotten in a resurge
has occurred.

"OTHER ORGS

"The promotion of the Gradation Scale in mid-1964 played a
heavy part in the temporary resurge of all orgs. When this was o
discounted in the Auditor arriving in Jan 1965 in the field (due \./
to false reports of the unpopularity of the programme) a slump
began in all orgs except Saint Hill. A new price programme taken
up with National Councils affecting other orgs but not Saint Hill
upset their income as of Jan 1965. Saint Hill where prices were
not changed was not upset. Another factor operated in the January
slump for other orgs also not present at Saint Hill. They did all
their heavy traffic promotion for evening and when these people
completed their evening services they could not arrange their
personal lives and time to get on a day training or auditing
schedule. As few evening services were available and the evening
org did not exist save as a loose activity the services given in
the evening by those orgs were poor compared to day services.
Combined to this was the necessity to give up one's job to attend
day courses or have day intensives so night volume could not become
day volume in these orgs. This is remedied by the development of
The Foundation for evening and week end service. Loss of mailing
lists, bad registration, poor local promotion, cannibalizing their
old customer lists, these orgs would have dived anyway. When they
did dive, it was spectacular enough to make me work on it hard
throughout March, April, May 1965 and continuing. Had I been informed
of the slump I would have left off my early 1965 vacation and the
slump would have ended sooner for those orgs as it is now generally
ending. More orgs are rising each week than the previous week and
the 58,000 mailing to their fields of Auditor 8 should complete
their recovery providing 4 things \,f

(1) That they get Ethics in

(2) That they improve their tech delivery

(3) That they follow closely the reorganization to the
new board

(4) That they get in their evening Foundation as their
autumn-winter boom of 1964 was mainly evening service.

"SAINT HILL STABILITY

"All this time (Apr 1964—June 1965) Saint Hill has been on
an increasing statistic.

"Mary Sue Hubbard worked hard from June 1964 to January 4,
1965 handling the org as Org Sec particularly legal and finance,
and it became more stable financially. \

"I designed and began to press home new promotion and organiza-
tion from April 1964 to January 4, 1965 and worked heavily to align
low level tech Levels 0 to 4 and get it into action.
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"ETHICS

"This was a very hard period (April 64 to Jan 4, 1965)
because there was no Ethics then.

'""Non-Compliance, Chop, Dev T were the order of the day and
to make progress at all required 18 hours a day work. After the
removal of Robin Hancock, Mike Rigby, Peter Hemery and Edgar
Watson, some grounds staff and the rearrangement of other staff,
things began to go better and any real financial danger had ceased
at Saint Hill by December of 1964.

"1 designed and arranged 'A Student Comes to Saint Hill'
picture supplement to the AUDITOR in August 1964 but it was not
mailed out until some months later.

"The offer of Founding Scientologist was responsible for an
upsurege.

"A Student Comes to Saint Hill, the F Sc¢n Cert and summertime
are probably the main reasons for our affluence on the promotion
and time side at this time.

"ETHICS

"Ethics is a large reason for attaining affluence. To the
degree it has gone in we have prospered. There is almost a
parallel curve between Ethics going in at Saint Hill and our recent
income curve.

"Lack of Ethics in 1963 cost Saint Hill over £20,000 actual
known pounds in non-compliance, waste and other reasons.

"Lack of it in 1964 made me do my work over and over and
spend hours at my desk that were needed on research.

"Lack of Ethics being in made the vacation of 6 weeks in
January and February a vital necessity. Yet that vacation, taking
my attention off org lines, brought them close to disaster. Thus
we see overwork, caused by non-compliance, etc, resulted in a
necessity for a vacation which brought outer orgs close to the brink.

"During the six weeks I was away Saint Hill had a bit of slump
and tech went out.

"On return I reorganized the Course, sought the reason for
outer org slump and repaired it when I finally got enough data,
developed the new plan of organization now in use, opened the HGC,
developed and got in Ethics, developed the power processes and got
the org swinging with lots of help, all in 3% months.

"Toward the end of that period we have had three weeks of
Affluence and now a fourth which takes Affluence back to 'normal
operation' as it is becoming common to be in affluence at Saint
Hill., We're in our fourth high week, with many reservations of
all kinds.

"DANGERS
"We face, however, several very real dangers despite affluence.

"(1) Only two letter reg letters went out last week due to
pressure of sign up interviews. We must therefore detach Letter
Reg from the Body Reg post and put Letter Reg back under the HCO
Dissem Division so we get mail out and Body Reg in the Tech Div,
Dept of Estimations, so we keep people coming in.
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"(2) The picture supplement 'A Student Comes to Saint Hill'
mailed all over the world in the Auditor produced affluence, yet
its successor picture issue 'This is East Grinstead' is all
photographed and ready for make up and has been for 5 months with

-/

no action on it of any kind. Thus the promotion impulse of 'A Student

Comes to Saint Hill' by non-compliance, has not been pushed. I had
to do all the articles and Auditor 8 dummy personally and did all

but take it to the printer. I even had to direct finding the printer

and what printer to find. The PAB waited many weeks for one ad
change. Our Dissem Division was not working before its top personnel
were put on staff auditing as well and I am worried about it. HCO
did well stuffing and mailing Auditor 8. We must completely re-
staff and re-organize our Dissem Division before I collapse doing

its work or th~ org collapses for lack of promotion and magazines.
This is quite real. We will have a heavy slump by September unless
we get a Dissem Division operating.

"(3) The Tech Division was reorganized and then stripped to
get in the Qual Division but nevertheless the Tech Division is now
operating with the Course, testing and Body Registrar better than
ever before.

"(4) The Qualifications Division. This is newly in but is
operating. All auditing was put into it and it was given high
priority on material and personnel for an urgent period to attain
a fully Released Staff. This has been successful so far as results
are concerned on Power Processes due to MSH work on D of P for the
Case Cracking Section pcs under my direction. She has been relieved
of this by me so she can write up hats and check sheets and I am
doing Case Supervision on about 40 pcs a day in addition to my
other work and further R6 completion. The auditors and the Dir
Exams, Jim Skelton and Mary Sue have done extremely well coping
with this. However, its traffic flow lines are badly alter-ised
and its traffic is too heavy as it has the Case Cracking Section
which was transferred to it from the Tech Division. I will have to
transfer this section out of it and restore it to the Department
of Processing, thus getting the Tech Division back together and
the Qual Division unburdened. Then it can be smoothed out in its
original purpose as per Org Bd.

"(5) The Distribution Division was only in so far as Franchise.

We have remedied some troubles in that and the Franchise Section

of the Department of Field Activities will now be gotten in. We
have no raw meat reach whatever and must get the Distribution Divi-
sion in and functioning. An Acting Secretary is appointed. It

has no quarters or personnel otherwise.

"CURRENT NORMAL OPERATION

"Our Affluences are peculiar ones in that they are occurring
because of change and to the degree that

(1) We get the Org Bd in and straight and manned.
(2) VWe keep our Promotion rolling.

(3) Ve keep Ethics in well.

(4) VWe keep our tech producing high results.

"Affluence is then really seen to result from a Normal Qperat-
ing Condition of Change toward improvement. Four straight high
weeks shows that.

"We are five times above our income per week than when I
took over in April 1964. In 13% months we've increased income
about 500% per week. A month ago it was only 300% per week.

"Of these things we are sure:

/

-/
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(1) We will prosper to the degree we follow and get in
the new org board and

(2) We will prosper following the existing promotional lines
and augmenting them;

(3) We will prosper to the degree we keep Ethics in and
sound

(4) We will prosper to the degree we give excellent technical
results in training and processing.

"The eighteen highly effective staff members who have worked
so hard without hold ups or goofs since March 1 are being suitably
rewarded with considerable pay increases. Their names will be
published under 'Notably Effective Staff Members at Saint Hill
between March and June 1965'. These are persons who helped me and
gave me no trouble and by personal hammer and tongs work got the
Saint Hill into shape this spring and let an affluence become Normal
Operation. They are an honour roll,

"L. RON HUBBARD"
LRH:mh
Copyright © 1965, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Now hear this: Every other month we will publish an honour
roll with the names of the 'Notably Effective Staff Members'. You
as a staff member, can be on this International Honour Roll by
being ruthless in standard application of standard tech, ethics
and policy and by contributing to your department or division being
on its 5.4X quota. The staff member himself can originate to be
on this International Honour Roll and the Ad Council should notice
and propose qualified staff members to be put on the Honour Roll,
with the approval of the Executive Council, using the attached
application form. Once locally approved, these applications are
sent to the Flag Birthday Game I/C who will forward them to the
International Management.

You CAN expand your org to Saint Hill size, you have all the
tools. 1Int Management is there to assist you do just that.

"So, be quiet and listen and no groans:

1 expect you, yes you, right down to
Keokuk, to put an org there as statisti-
cally great as the mid-60's Saint Hill!"
(LRH ED 339R INT)*

"5.4X and expand your org!

"Quick!'" (LRH ED 339R-1 INT)*
D/ED INT FOR COORDINATION
for and as part of

INTERNATIONAL MANAGEMENT
Approved by

ED INT and

CO CMO INT

Authorized by AVC Int
CSI:AVCI:MY:GL:JMW:iw for the
Copyright © 1983 CHURCH OF SCIENTOLOGY
by the Church of Scientology INTERNATIONAL

International
ALL RIGHTS RESERVED

See Saint Hill Gross Income Graph-(Attachment 1)

*Copyright © 1982, 1983
by L. Ron Hubbard ALL RIGHTS RESERVED
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APPLICATION FORM

INTERNATIONAL HONOR ROLL

TO: FLAG BIRTHDAY GAME I/C

VIA: EXEC COUNCIL INFO: LRH COMM
VIA: AD COUNCIL ORG BIRTHDAY GAME I/C
VIA: DIROF I & R FOLO BIRTHDAY GAME I/C
FROM: (POST)

(ORG)

I being the
(NAME) (POST)
of _ , hereby request in earnest to be on the
(ORG)

International Honor Roll.

1. I have applied exactly the LRH ED 339R INT and produced
consistent good products in my Dept/Div.

2. I have attached a copy of my stat graph(s) (must be
minimum 8 weeks worth of stat) which shows that I am
actively playing the Birthday Game and contributing
to my org expansion toward the size of old Saint Hill.

3. I.am fully hatted for my post, I attend study daily and
I am on my next training step which is:

4, 1 have done the following actions to get my Dept/Div
to play the Birthday Game fully and be on its 5.4X
quota:

5. I keep the org schedule and force others to do so
as well.

6. I apply fully the HCO PL 7 Feb 65 KEEPING SCIENTOLOGY
WORKING and I have done the following actions to get
others to apply it:

This is OK.

(Signature)
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from
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS 21 April 1983

FROM: D/ED INT FOR COORDINATION
(as part of INTERNATIONAL MANAGEMENT)

RE: NEW ERA PUBLICATIONS ORGANIZATION,
A NEW ERA.

Reference:

HCO PL 23 Sept 67 NEW POST FORMULA, THE CONDITIONS
FORMULA

HCO PL 13 Nov 72 AFFLUENCE ATTAINMENT

HCO PL 27 Aug 82 VITAL DATA: POWER AND AFFLUENCE

Corr. and Reiss, CONDITIONS (Especially Page 5 Section
28 Sept 82 HANDLING AFFLUENCE)

HCO PL 29 Dec 82 THE TOOLS OF MANAGEMENT

SO ED 2156R INT MAA/ETHICS OFFICER HAT ADDITION

LRH ED 5 INT MINIMUM BOOK STOCKS—ETHICS

LRH ED 49 INT ORGANIZATION PROGRAM NO. 1

HCO PL 19 Jan 71 DUPLICATING FUNCTIONS (Org Series 21)

HCO' PL. “L. Jui 82 MANAGEMENT COORDINATION

SO ED 2090 INT EXPANSION OF ORGS AND LRH ED 339R

LRH ED 339R INT REVISION OF THE BIRTHDAY GAME 82/83

LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG
(Especially Page 2 Paras 9, 10, 11, 12,
13 and Page 3, para 10.)

HCO PL 22 Aug 82 BATTLE PLANS

We are in the business of building orgs so they expand.

It is the International Management's prime purpose and
activity. The way it is achieved is invariably by slamming in
organizational and management basics, by forcing in POLICY into
standard use and getting the standard management tools fully
utilized.

"So the answer to current expansion is an action which is
geared to bring about even further expansion. And that is the
only way to go!

"It begins with the basic tools of management." (HCO PL
29 Dec 82 THE TOOLS OF MANAGEMENT)*

A recent example of this is NEW ERA PUBLICATIONS ORG (NEP),
the Publications Organization situated in Denmark, that is
covering all the non-US areas. This org went from a state of
Emergency to a state of Affluence in just a few weeks with the
intervention of International Management.

*Copyright ® 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

Church of Scientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianetics and Scicntology
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Indeed on February 26, an Int Management mission walked
into the org and immediately org boarded it properly, putting
senior execs on post and manning it up from the top down. A ,
competent HAS was put on post plus 4 MAAs who put in the /
D/Inspector General Hat Write-Up and the staff gotten there,
on schedule producing the product of their posts. The org
condition was Emergency and the formula was ruthlessly and
exactly applied by the org as a team. Promotion was immediately
stepped up with 30 new book ads placed in magazines and other
book ads played in no less than 126 Danish movie theaters.

The sales managers were drilled and new staff hired using
the wog recruitment ad. Any non-LRH publications were instantly
cast out of the way and false data removed. Production rolled.
Renovations and a new space plan improved the flow lines and
the org appearance. Coordination was gotten in and any duplica-
tive function was taken out. The org was placed under the Int
Finance Office and an Int Finance Office Rep (the equivalent
of an FR in orgs) was posted to enforce the standard execution
of programs and get the Strategic Planning, elaborated at Int .
Management level, closely adhered to. —

And lo and behold, the org promptly went into Normal
Condition. Again the condition was fully applied while scrupu-
lously maintaining the Affluence formula for those individual
stats which had gotten into Affluence.

Standard actions continued, production rolled in a new range
and the org went into Affluence. The executives are showing a
great deal of initiative, assisted by very valuable staff members
who are prompt on execution of programs. The org is applying
Affluence by the book and moving ahead on their Strategic Planning.
Their stats speak for themselves. Standard application of ethics,
tech and policy has brought about this New Era.

"The major pluspoint was PURPOSE. We wanted a big, booming
org and we got one. Anything that did not contribute to that
was cast aside and everything that did was pushed in fast. On
every post there were no other fish to fry." (LRH—LRH ED 339R-1
INT)*

New Era, guided by Int Management, is well on the way to
5.4X its stats!

We consider staff members the most valuable beings on this
planet. By applying ruthlessly the Standard Technology, you \/
have our entire support.

DEPUTY ED INT FOR COORDINATION
for and as part of
INTERNATIONAL MANAGEMENT **
Approved by ED INT
and by
CO CMO INTERNATIONAL
Authorized by
AVC INTERNATIONAL
for the
CHURCH OF SCIENTOLOGY
CSI:AVCI:MY:GL:JM:iw INTERNATIONAL
Copyright © 1983
by the Church of Scientology
International o/
ALL RIGHTS RESERVED

* Copyright e 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

**International Management is composed of the WATCHDOG COMMITTEE
(and directly under WDC is the Int Finance Director's Office),
CMO International, the ED Int and his Int Exec Strata.
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INTERNATIONAL MANAGEMENT BULLETIN No.1

from
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF 4 May 1983
ALL ORGS
ALL N/Ws

FROM: D/ED INT COORDINATION
for and as part of
INTERNATIONAL MANAGEMENT

RE: EXPANSION OF YOUR ORG

References: LRH ED 339R INT REVISION OF THE BIRTHDAY
GAME 1982/83
LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG

“ It is upon expansion that victory depends.”’
— LRH — (LRH ED 339R INT)*

International Management's entire business is the expansion
of orgs.

By our continuous and unswerving demand that standard tech,
standard ethics and standard policy are correctly applied,
expansion is definitely occurring in many Scientology sectors.

In March 1966, LRH, then the Executive Director at Saint
Hill, wrote a Secretarial Executive Directive entitled "EXPANSION
OF YOUR ORG". At the time LRH wrote this SEC ED, Saint Hill
had expanded well above its make-break point.

The data contained in this SEC ED is important for each and
every staff member to use in the race of expansion, in playing
the Birthday Game. It is therefore reissued herein for your use.

SECRETARIAL EXECUTIVE DIRECTOR
Office of LRH

17th March 1966
SECED 225 INT
EXPANSION OF YOUR ORG

: 0 I have said for years SCIENTOLOGY WILL GO AS FAR
AS IT WORKS.

2. If your org isn't making it work it won't go very
far.

*Copyright © 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

Church of Scientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianctics and Scientology
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3. It is up to the Executive Secretaries and Secretaries

to make it work in your org.

4, ;t does work. It works at Saint Hill.
make it work. The tech is all there - it only needs to be

drummed in and used.

5. It is my total conviction that if your org is not

expanding fast you are not making Scientology work.

will expand if you make your auditors and supervisors make

it work.

6. You will be overworked as long as you stay small.

you expand you will have more staff and work less.

7. So expand! That's an order.

CSI:AVCI:MY:GL:JMW:iw
Copyright © 1983

by the Church of Scientology
International

ALL RIGHTS RESERVED

*International Management is composed of the WATCHDOG COMMITTEE (and directly
under WDC is the Int Finance Director's Office), CMO International, and the

ED Int and his Executive Strata.

L. RON HUBBARD

Copyright © 1966, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

CMDR Jean-Michel Wargniez
D/ED INT COORDINATION
for and as part of the
INTERNATIONAL MANAGEMENT*
Approved by ED INT and
CO CMO INT

Authorized by

AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL

Hundreds can
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from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

BROAD PUBLIC ISSUE 7 June 1983

TO: SCN STAFF & PUBLIC
(POST ON NOTICE BOARD)

FROM: D/ED INT FOR COORDINATION
(as part of INTERNATIONAL MANAGEMENT)

RE: BOARDS OF REVIEW INTERNATIONAL AND CONTINENTAL

References:

HCO PL 23 Feb 78 BOARD OF REVIEW
HCO PL 17 Mar 65 ADMINISTERING JUSTICE
Issue 111
HCO PL 27 Mar 65 THE JUSTICE OF SCIENTOLOGY ITS USE AND
PURPOSE BEING A SCIENTOLOGIST
HCO PL 5 Apr 65 SCIENTOLOGY MAKES A SAFE ENVIRONMENT

"Justice is one of the guards
that keeps the channel of
progress a channel and not a
stopped flow."
-LRH- (HCO PL 17.5.65 II1
ADMINISTERING JUSTICE)

Copyright © 1965, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

With the current actions as guided and directed by Inter-
national Management, Scientology International has stepped up
its expansion higher and stronger.

Some criminal elements who attempted to pervert and corrupt
the Technology, hence tampering with the Freedom and Eternity of
others, have in the past many months been put off the lines.

The loyal and on-Source executives, staff members and Scien-
tologists are getting the show on the road with an ever increasing
number of people going up the Bridge. Orgs and Continents,
groups and missions are booming with the full application of
standard ethics, standard tech and standard policy.

In order to rectify possible injustices that may have been
committed by these now removed executives, and in the true
Scientology spirit, we have established permanent Boards of
Review at Flag and in each Continent.

"So a justice function must exist to protect producers and
decent people." ~LRH- (HCO PL 7 Dec 69 ETHICS, THE DESIGN OF)

Copyright © 1969, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

Church of Seientology International is Licensed by Religious Techneology Center
Holders of the Trademarks of Dianetics and Scientology
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"The function of a Board of Review is to look into injustices,
technically incorrect findings and instances of flagrant injustice
or out-ethics actions which are destructive to stats." -LRH-

(HCO PL 23 Feb 78 BOARD OF REVIEVW)

Copyright © 1978, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

Competent and impartial persons, knowledgeable in the subject
of ethics and justice are appointed to these Boards. Very good

results are already coming from the Boards of Review held at Flag
and in some continents.

"Members of the Board are appointed based on their own good
statistics, high ethics level and knowledge of Ethics and Justice
policy." -LRH- (HCO PL 23 Feb 78 BOARD OF REVIEW)

Copyright © 1978, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

The International Board (at Flag) and the Continental Boards
(at the Flag Operations Liaison Offices) are at your service to
help resolve possible past injustices. In the event the above
applies to you, please write to:

INTERNATIONAL JUSTICE CHIEF
P.0. Box 23751
Tampa, Florida 33623 USA

", ..Scientology is the road to truth and he who would follow it
must take true steps.'" -LRH- (HCOB 30 Jul 73 SCIENTOLOGY, CURRENT
STATE OF THE SUBJECT AND MATERIALS)

Copyright © 1973, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED

Wishing you good luck on the Road to Truth.

Cmdr Jean-Michel Wargniez
D/ED INT COORDINATION
for and as part of the
INTERNATIONAL MANAGEMENT *
Approved by ED INT and
CO CMO INT
Authorized by
AVC INTERNATIONAL
for the
CHURCH OF SCIENTOLOGY
CSI:AVCI:MY:GL:JMW:iw INTERNATIONAL
Copyright © 1983
by the Church of Scientology
International
ALL RIGHTS RESERVED

*The INTERNATIONAL MANAGEMENT is composed of the WATCHDOG COMMITTEE who

is in charge of all the various sectors of the Church of Scientology,

the International Finance Office - who under WDC is ensuring the viability
of the Church, the Commodore's Messenger Org International - who gets
Source Intention carried out, the Executive Director International and

his Senior Executive Strata - who are ensuring the continued expansion

of the Scientology Churches and units throughout the world by seeing that
they perform their key functions such as delivering services, having an
active field, etc...
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INTERNATIONAL MANAGEMENT BULLETIN No.17

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: BROAD PUBLIC ISSUE 13 July 1983
PUBLIC AND STAFF
ALL SO ORGS, FLAG SERVICE ORG,
ALL CL IV ORGS, ALL CELEBRITY
CENTERS, ALL SMI MISSIONS, WISE
PUBLIC, I HELP AUDITORS, PUBLIC
NOTICE BOARDS

FROM: EXECUTIVE DIRECTOR INTERNATIONAL

RE: [EXPANSION BRIEFING

"On July 7th, 1983, at precisely 2:00 PM in Sydney,
Australia, the newest Advanced Organization opened its doors.

"Staffed by a hand picked, crack Sea Org Tech Command
Team, this new A.O. signals a new age for Scientology, for
the sun will never set on the upper levels of the Bridge.
We have spanned the globe for the newest A.0. serves not
only Australia and New Zealand but the South Pacific and
the Far East.

"At the same time, we slammed the door on those naysayers
who have wished and said otherwise."* LRH in LRH ED 349 INT
MESSAGE TO ALL SCIENTOLOGISTS.

The naysayers had been attempting to ban Scientology in
Australia in 1965 and had even voted such into law.

In 1982, the last Australian State that had such a law
cancelled it and recognized the Church as perfectly legal
(which we knew it already was).

In 1983, an Advanced Org is opened in Australia.

As LRH says in LRH ED 349 INT:

"And this is just the beginning.

1983 will be an unprecedented year of expansion and
wins and developments and you will be able to share it all."

"We are expanding and winning."* (LRH ED 349 INT)
Opening the New Advanced Organization in Sydney, Australia
is the highlight in a period of great expansion and progress

for the Church on all fronts.

This expansion has been the subject of months of planning
by International Management.

*Copyright © 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.

Church of Scientology International is Licensed by Religious Technology Center
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LRH said in an interview to the press in February 1983,
"I understand that there is an entirely new hierarchy in the
Churcp.... They are actually doing great. I wish them well.'*
(LRH in an interview to the Rocky Mountain News, 20 Feb 83) U

The International Management of the Church is entirely
dedicated to seeing that Ron's Technology is applied and
delivered exactly, standardly and in volume to the people of
.this Planet, so we achieve the goal of a Cleared Planet.

We are engaged in expanding all Scientology Organizations,
Units and activities and creating new ones through exact applica-
tion of LRH Technology to make this possible.

There are many many wins. In the last months, 2 new Scien-
tology Class IVOrgs were opened: ZURICH in Switzerland and
HAMBURG in Germany. Switzerland, an upstat country of six and
a half million people now has 4 Cl IV Organizations. This
brings the number of Class IV Organizations in EUROPE to 36.

In 1978, there were 71 Scientology Class IV Organizations \,)
in the world and today there are 133!

20 new Missions opened in the last 2 months, with many
more on the way.

In the last year a whole Network of Scientology Celebrity
Centers has been created with Celebrity Centers in Los Angeles,
Paris, Toronto, Montreal, Zurich, Las Vegas, New York.

The Flag Service Org recently purchased an additional
building entirely dedicated to the delivery of training. Here
the famous Class XII Auditors are being trained, and you can
train next to them.

The International statistics of Value of Services Delivered
in orgs keep climbing weekly and are higher than ever before.
The same goes for the Hours of Auditing delivered weekly.

In the last 5 months the Number of Ron's books sold by
Scientology Orgs, Missions and Units has doubled.

In the USA alone over 130,000 copies of DMSMH have been
sold in bookstores between November 1982 and June 1983. This
does not include sales by Orgs, Missions and FSMs. One large
bookstore chain in the US has sold 11,000 copies of the book s
since last January. In Phoenix (USA) one book distributor sold
2,000 books in 5 weeks!

A new official Publication Organization is now functioning
in Mexico City. With Bridge Publications Org in Los Angeles
and New Era Publications in Copenhagen this makes our third
Publication Organization.

On the legal front, the Church is winning—as in Australia,
governments and officials in more and more countries and states
recognize the enormous value of LRH's works in their area.

Not one lawsuit has been lost by the Church in the past
year. The New York Tribune of 16 June 1983 said '"Hubbard has
gained recognition not only as the Founder of the Church of
Scientology but as a popular author. His Science Fiction novel
BATTLEFIELD EARTH, now in its fifth printing, was recently o/
on the New York Times and six other National Bestseller lists.
His book, DIANETICS: THE MODERN SCIENCE OF MENTAL HEALTH is
expected to sell its 6 millionth copy during the next two weeks."

*Copyright © 1983 by the Rocky Mountain News ALL RIGHTS RESERVED.
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DMSMH has sold its 6 millionth copy now and BATTLEFIELD
EARTH is now on 12 National Bestseller lists in the USA.

Ron's popularity continues to grow and grow.

On July 6th, 69 American artists and VIPs published and
signed a full page of the well-known Hollywood VARIETY Magazine
dedicated to Ron and congratulating him for his book BATTLEFIELD
EARTH being a bestseller!

The Mayor of Riverside, California, proclaimed the Month
of July 1983 as "L. RON HUBBARD MONTH" for his efforts in
combatting drug abuse.

The Mayor of Saint Louis, Missouri, USA, has also proclaimed
an "L. RON HUBBARD MONTH".

All the actions of the International Management of the
Church are entirely dedicated to getting Ron's Tech to you and
expanding Orgs, Missions and Units so all the people on Earth
get up Ron's Bridge and apply Ron's Technology to themselves
and others.

"Our aims are simple if great.

"And we will succeed, and are succeeding at each new
revolution of the Earth.

"Your help is acceptable to us.

"Our help is yours.'* L. RON HUBBARD
THE AIMS OF SCIENTOLOGY

"Here is to a booming, wonderful 1983, and to a higher
level of existence for you.'"* RON in LRH ED 349 INT
MESSAGE TO ALL SCIENTOLOGISTS

Captain Guillaume Lesevre
ED INTERNATIONAL

for and as part of
International Management
Authorized by

AVC Int

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL

YOU CAN ALWAYS WRITE TO INTERNATIONAL MANAGEMENT AND THE
EXECUTIVE DIRECTOR INTERNATIONAL. WRITE:

EXECUTIVE DIRECTOR INTERNATIONAL
PO BOX 22671

TAMPA, FLORIDA 33623

USA

YOUR LINES TO US ARE OPEN.

*Copyright ® 1965, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.
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INTERNATIONAL MANAGEMENT BULLETIN No.18

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetig and Scientology Activities

TO: ALL STAFF, ALL ORGS, 4 August 1983
CLASS 4 ORGS, SO ORGS,
FSO, CC NETWORK ORGS,
FOLOs, FB

FROM: EXECUTIVE DIRECTOR INTERNATIONAL

BUILDING ORGS

"We are building strongly for the future.
"Scientology is going to go on for a VERY long time.

"The way to build a strong future is to build a strong
organization."* - LRH (HCO PL 29 MARCH 1982 PERSONNEL POLICY)

Our purpose is to build each organization to the size of
0ld Saint Hill as per LRH ED 339R INT.

After LRH ED 339R came out, many organization executives
engaged themselves in applying the LRH ED and expanding their
orgs. A few orgs however, were found to have badly omitted
basics, such as no routing forms to route public and staff;
no one answering the mail or phone calls from the public;
staff members not on standard staff contracts; staff members
not posted on a post per the on-policy org board; no hatting
occurring, musical chairs, no files kept in order in HCO,
Dissem and Treasury; not calling in the public and delivering
™ what is promised, etc.

The truth is that in those few orgs a bulk of organizational
LRH Policies, easily found in the OEC Volume 0 and 1, the
Personnel, Organizational and Establishment Officer Series in
the Management Series, have been ignored or cross-ordered.
That, of course, is the cause of low staff pay, overloads, low
production, low morale, lack of staff and public and low stats.

Having and using the on-Policy Org Board, an on-Policy comm
system, files kept in good order, routing forms in use, con-
tracting, posting, hatting, enhancing staff, enforcing hat i
turnovers and forbidding musical chairs and destructive personnel
transfers, org schedule, ethics kept in by HCO, answering
people's questions, letters and phone calls, in-tech sales and
delivery, etc., are part of doing the usual and keeping the
usual being done (standard admin),.

It is primarily the duty of HCO and Executive Council to
hold the org form and keep standard organization actions being
done according to LRH Policies. But it is as well the respon-
sibility of each executive and each staff member to put a standard
green-on-white org there. Ignoring routine and personnel actions,
squirrel local policy or lack of following it tears an org apart.

*Copyright © 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.

Church of Scientology International is Licensed by Religious Technology Center
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The routine standard administrative and personnel on-policy
actions that build orgs must be gotten in where out and kept
in in order to build your org to the size of Saint Hill.

We are requesting all staff to tenfold their actions in kd/
demanding and creating an in-ethics org which runs on green-on-
white, an org that does the usual actions of proper hiring,
proper posting, proper hatting, proper post turnovers, with .
in-tech sales and delivery. The machine runs like a dream when
the green-on-white usual is done!
We are building orgs to the size of old Saint Hill and we
are building them to last -
However,
"We do NOT have any infinity of time to do the job."*
- LRH ED 339R
"In this time and in this place - for possibly Just a little
while, we have this chance. To go free and to make it.'* o/
- RJ 35
So, build your org FAST. Build a strong, durable, green-on-
white org where the standard on-policy organization actions are
IN and kept in. Build your org to old Saint Hill size!
CAPT G. LESEVRE
ED INTERNATIONAL
for and as a part of
INTERNATIONAL MANAGEMENT **
Authorized by
AVC INTERNATIONAL
for the
CHURCH OF SCIENTOLOGY
INTERNATIONAL
CSI:AVCI:GL:iw
Copyright © 1983
by the Church of Scientology
International
ALL RIGHTS RESERVED
(Y
%Copyright © 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED. -/

**International Management is composed of the WATCHDOG COMMITTEE
(and directly under WDC is the Int Finance Director's Office),
CMO International and the ED Int and his Executive Strata.
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from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS 4 August 1983
(INCL. ALL CC NETWORK ORGS)
FOLOs, FB

FROM: D/ED INT COORDINATION

A NEW DAY HAS DAWNED ON L.A. DAY

In just 5 weeks this org has established itself and as
a result, the GI has gone from an 'habitual' $10,000 a week
to over $30,000 a week, the QSH (Qualified Staff Hired) shooting
from -64 to +41, the GI Divided by Staff doubled and the WDAH
almost tripled!

The way this was done was simply to get the org there with
on-Source execs who competently enforced on-policy actions and
did what LRH says in the LRH ED 339R,

What was done in that org can be done by any org which is
not expanding on 5.4X quota. This recent example of an org
completely reverting is given to you here to show you that it
is done easily and rapidly and that the only way it can be done
is by doing the standard on policy actions and nothing else.

There is nothing that stands in the way of any org's
expansion anywhere in the world, and certainly not outside
influences. LRH says in the LRH ED 165 INT:

"THE INTERNAL ACTIONS OF THE ORG DETERMINE ITS STATS
AND INCOME. They are not determined outside the org or even
much influenced. The state of mind of the staff can be
influenced by outside influences but if this state of mind
is handled, then not even severe outside influences determine
stats or income.'*

And in RJ 36, LRH says:

"Standard policy will give you a powerful organization,
expanding and prosperous.'*

And that is the secret!

On June 30, International Management sent 2 executives into
L.A. Day Org to hold the posts of CO and Qual Sec/Snr CS. These
2 execs had just been trained on the Exec Status One, Management
Tools Series #1 (soon to be released). From that point on the
org became a real org, established, functioning and expanding.
And here is how:

*Copyright © 1971, 1973, 1974, 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.
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Source was gotten in instantly in the org in no uncertain
terms, the purpose of the LRH ED 339R made vivid in all staff's
mind.

The org was org boarded from top down, a full senior exec
structure—including LRH Comm, FBO and FR—put there. The org
schedule was slammed in and standard musters done. Daily, the
new Org Board is Chinese schooled and drilled exactly as per the
339R program Your Saint Hill Org Board Implementation Program.

The door was kicked open and recruitment going full blast,
the CO even recruiting himself until he got a HAS on post. Daily
study was enforced on all staff and is kept in. Staff are now
connected to Source and know the tech of their posts (Ref. HCO
PL 30 Jan 83 YOUR POST AND LIFE).

Stress was put on SERVICING THE PUBLIC with the CO and the
Qual Sec going around the org seeing personally that every public
is properly cared for and serviced (Ref. HCO PL 31 Jan 83 THE
REASON FOR ORGS, HCO PL 19 Mar 68 SERVICE and HCO PL 21 Nov 68
SENIOR POLICY).

At every point of business, the corresponding Birthday
Game Implementation Programs got used and done. A remarkable
example is the famous 339R Pgm: LRH ED 236 INT REGISTRATION
PGM No. 2 which was gotten in with a vengeance. Regges were
put on post, gotten to study and drill daily on the Big League
Sales Checksheets, daily Tech wins briefings are done etc., etc.
The back lines were gotten operating by posting a Central Files
I/C and an Addresso I/C, both single-hatted.

The USUAL!

Result: The GI and the CGI more than doubled in 5 weeks!
The staff pay has gone from $8.00 to over $100.00 a week!

An Exec Council and an Ad Council have been put there,
hatted and are performing their standard functions and actions,
following the LRH ED 339R exactly.

The LRH ED 339R programs are done on a routine basis from
Div 1 to Div 7. A CO's Programs Operator was also posted to
push the execution of the programs for the CO. (This post is
quite in addition to the FR and LC and is actually an administra-
tive facility to the CO directly.)

There is no real secret to expanding an org. The secret
is: you can do it with standard ethics, standard tech and
standard policy and only so.

"And how did they do this? 1It's all in the OEC volumes PLUS
the Product-Org Officer tapes. They simply hired more staff, got
them on post, put the full form of the org there is an instant
hatting blitz, demanded and got real production from every post.
They didn't even use gimmicks! They drove the public in with the
usual. They delivered good tech like mad."* - LRH (LRH ED
339R-1 INT)

This can be said of L.A. Day. When asked what his success-
ful actions were, the CO L.A. Day quoted this paragraph of the
LRH ED 339R-1 INT:

"The major pluspoint was PURPOSE. We wanted a big, booming
org and we got one. Anything that did not contribute to that
was cast aside and everything that did was pushed in fast. On
every post there were no other fish to fry.

*Copyright © 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.
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"And there was another point -- it is a different idea:
The consideration that it takes a long time to build something
is not true.... It took only a few weeks to build the old

Saint Hill org."* - LRH (LRH ED 339R-1 INT)

And it took only a few weeks to build L.A. Day Org with
on-Source, competent execs taking full responsibility for the
org.

You too can do it.

"It's donewithorgs' services well delivered on policy
with standard tech.

"So just do it, man, do it!"* - LRH (HCO PL 13 Jan 83
THE BUSINESS OF ORGS)

Cmdr Jean-Michel Wargniez
D/ED INT for COORDINATION
for and as part of
INTERNATIONAL MANAGEMENT #*%*
Approved by ED INT

and by

CO CMO INT

Authorized by

AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI:AVCI.MY:GL:JMW:iw
Copyright © 1983

by the Church of Scientology
International

ALL RIGHTS RESERVED

*Copyright © 1982, 1983 by L. Ron Hubbard ALL RIGHTS RESERVED.

**International Management 1s composed of the WATCHDOG COMMITTEE
(and directly under WDC is the Int Finance Director's Office),
CMO International and the ED Int and his Executive Strata.
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INTERNATIONAL MANAGEMENT BULLETIN No.21

from
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS, ALL NETWORKS 31 October 1983
FROM: D/ED INT FOR COORDINATION

(for and as part of INTERNATIONAL

MANAGEMENT)

RE: THE THIRD DYNAMIC TRIANGLE

Referernces:
HCO PL 13 Jan 83 THE BUSINESS OF ORGS
HCO PL 31 Jan 83 THE REASON FOR ORGS

HCO PL 22 May 80 RECRUITMENT BREAKTHROUGH
LRH ED 236 REGISTRATION PROGRAM No. 2

In the Orders of the Day of 6 August 1970, LRH wrote:
THIRD DYNAMIC TRIANGLE, "I wonder if there isn't a

third dynamic triangle like the ARC Triangle that goes:

People

Service Funds

Maybe People are A, Service is R and Funds is C. Sort of
a solid ARC triangle.

"Seems to work that when you drop out people you drop
out service you drop out funds."

"An org that dismisses staff to save money drops service
and winds up with a high debt.

"In an org when I manage one directly, I always push
up numbers of staff, push up service and the money rolls in."

"There is a contrary fact. Governments use tons of people,
absorb tons of funds and give no service and are largely out
of ARC. So it isn't just numbers of people that make the A.

'"People' probably needs a special definition. It may be
'beings' or 'productive individuals' or people in affinity
with each other.'" LRH.

This third dynamic triangle is so basic that the orgs
which have it IN are the ones that are expanding continuously,
the ones that you see at the top of the Birthday Game standings
week after week after week.

Chureh of Scientology International {s Licensed by Religious Technalogy Centler
Holders of the Trademarks of Dianctics and Seientology
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If your org is lagging behind its 5.4X Quotas or not
having a proper continued expansion, you will find that one
or more of the corners of the triangle are out.

And magic: by getting these weak, missing or inadequate
points in your org will thrive!

Example: Milano Org (Italy) has nearly 240 staff members,
delivers over 1,400 Well Done Auditing Hours per week with a
Value of Service Delivered of over $80,000 and makes over
$100,000 GI!

Example: L.A. Day, which in less than 4 months with its
new CO and Exec Structure (See Int Management Bulletin #19) has
2-Xed its number of staff, 6-Xed its HGC delivery and 3.6Xed
its GI!

LRH says in HCO PL 31 Jan 83 THE REASON FOR ORGS:

'""The only reason orgs exist is TO SELL AND DELIVER MATERIALS
AND SERVICE TO THE PUBLIC AND GET IN PUBLIC TO SELL AND DELIVER o/
TO. THE OBJECT IS TOTALLY FREED CUSTOMERS!

"The first and all subsequent organizations of the Church
were founded for this purpose only.

"It was manifestly impossible for one being to individually
train and audit 2.5 billion people. Time alone would have
prevented it.

"Thus help was needed.

"Every post in every org exists to keep the org there and
accomplish this." LRH.

If each and every staff member does the above, expansion
will inevitably occur and that org will be on its way to 5.4X
expansion and will be moving a very high volume of public up
the bridge.

This is the name of the game. This is why we are here.

Keep in mind this Third Dynamic Triangle and use it to
expand!

"It's done with org services well delivered on policy o/
with standard tech.

"So just do it, man, do it!" LRH (HCO PL 13 Jan 83
THE BUSINESS OF ORGS)

INDEX Cmdr Jean-Michel Wargniez
D/ED INT COORDINATION

Page 1, Quotations © 1970 LRH. for and as part of the

Page 2, Quotations © 1983 LRH. INTERNATIONAL MANAGEMENT**

Approved by ED INT and by

CO CMO INT
CSI:AVCI:MY:GL:JMW:iw - Authorized by
© 1983 AVC INTERNATIONAL
Church of Scientology for the ‘
International CHURCH OF SCIENTOLOGY Y
All Rights Reserved. INTERNATIONAL

**International Management is composed of the WATCHDOG COMMITTEE, the
Commodore's Messenger Org International (CMO INT), ED Int and his Senior
Executive Strata and the International Finance Office.
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from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF MEMBERS 23 November 1983
ALL ORGS, ALL MISSIONS

FROM: EXECUTIVE DIRECTOR
INTERNATIONAL

THE SIGNS OF SUCCESS

BOOKLET

This booklet, containing LRH material, has been compiled
FOR YOU by International Management. You are each entitled
to receive your own copy.

As a staflf member of a Scientology Organization or Scien-
tology Unit, you are a very important person.

"The International org structure of Scientology is the
only structure which has persevered without faltering for three
decades. All others have ebbed and vanished in time and cannot
be depended upon in the future to get the job done."

"It is the org stafflfs who are the professionals. It is
the individual org and the International org structure that the
field and, yes, the planet, depend upon."

"The org structure is not only there now but will be in
the future and so will be its loyal staffs." (LRH)*

The loyal staffs are the ones working together with us,
building a new civilization without crime, without insanity
and without war by getting LRH tech known and applied exactly.

International Management's constant work and concern is
to keep Scientology working and expanding. Our and your job
as a staff member is of the highest importance.

"The whole agonized future of this planet, every Man, Woman
and Child on it, and your own destiny for the next endless
trillions of years depend on what you do here and now with and
in Scientology."

"This is a deadly serious activity. Andifwe miss getting
out of the trap now, we may never again have another chance."
(LRH ) **

It is_a well documented fact that some people do not want
man to go free, and therefore do not want orgs to expand as it
will expose them for what they really are.

*LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG
**HCO PL 7 FEB 65 Reissued 27 AUG 80 KEEPING SCIENTOLOGY WORKING
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'"Orgs are in the very new, for this universe, business of
setting people free.

"SPs will find all manner of reasons not to for this is
what they, with their own crimes, fear.

"Thus it follows that they cut dissem lines, corrupt tech,
suppress and confuse orgs, persuade people to be inactive and
resort to other shifts, all quite 'reasonable' and 'logical' as
to why this must be the way it is; so be alert to this and go
ahead and set people free." (LRH)*

_ LRH tells us to be alert. The Signs of Success booklet
gives you the LRH tech so you,. as a staff member, will not be
the adverse effect of any possible SP activities to disrupt
your org and its expansion.

) Attempts at disrupting orgs are not always done by attack-
ing them loudly in the press or insulting the bodyrouters. It
can be more subtle. One of the tactics used by these few who
try to stoporgs and Scientology expansion is to attempt to
turn a staff member against his or her seniors or against the
management of the Church. For example getting him or her to
blame seniors for any real or imagined problems in his or her
area. This, by the way, is a very old communistic tactic of
infiltration: stirring up workers against management. The
results can be seen all around us: strikes, unemployment,
businesses, companies and factories going bankrupt. People
duped by such infiltrators and agitators do not necessarily
understand that they are the instruments of people working
solely to gain power for themselves.

LRH illustrates in HCO PL ORGANIZATION AND MORALE:

"You have this young girl, see. She is wearing last year's
dress. No new clothes. So you say, 'You poor thing wearing
last year's dress.' Up to now she wasn't worried about it.

Now she says 'I wish I had some new clothes.' And you say
'You poor thing. Doesn't your mother ever buy you new clothes?'
'No.' 'The beast!' She goes home and revolts.

"Get it?'" (LRH)**

The Signs of Success booklet is for your use so you
understand and can handle any such possibility may it arise.

It is the responsibiiity of every one of us to work
together as a well disciplined and organized team to get LRH
tech delivered and clear the planet.

"A small group thoroughly organized can conquer the dis-
organized billions. And have excellent morale while they're

doing it." (LRH)*x*
This is exactly what we are doing!

The Signs of Success booklet contains the key LRH data
you need to spot and handle any possible attempts Fo prevent
us, all together as an organized group, from reaching our goals
as set by LRH. So read it, understand it, apply it and get
your fellow staff members to do the same.

No outside negative influences can really influence our
progress and expansion unless our own staff themselves go

effect of them.

*HCO PL 13 JAN 83 Corrected and Reissued 13 MAY 83 THE BUSINESS OF ORGS
*%HCO PL 1 NOV 70 ORGANIZATION AND MORALE‘
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“THE INTERNAL ACTIONS OF THE ORG DETERMINE ITS STATS AND
INCOME. They are not determined outside the org or even much
influenced. The state of mind of the staff can be influenced
by outside influences but if the state of mind is handled,
then not even severe outside influences determine stats or

income." (LRH)*

This booklet protects you as does all the LRH tech. Under-
stood and used it will protect all of us and our International
org structure of Scientology. And, remember the future of
this planet lies in our hands.

- Get your copy of the Signsof Success booklet from your
org LRH Comm (HAS if no LRH Comm).

- Alert me if you cannot get your copy using the Attachment
to this Int Management Bulletin.

- Read the booklet.
- Understand it.
- Apply it.

- Write any needed knowledge reportis and wear your hat as
a staff member taking responsibility for your org fellow
staff members and your public.

- FLOURISH, PROSPER AND EXPAND YOUR ORG!

YOUR POST

"A post in a Scientology Organization isn't a job. It's
a trust and a crusade."

"We're free men and women - probably the last free men
and women on Earth. Remember, we'll have to come back to Earth
some day no matter what 'happens' to us."

"If we don't do a good job now we may never get another
chance.

"Yes, I'm sure that's the way it is.

"So we have an organization, we have a field we must
support, we have a chance.

"That's more than we had last time night's curtain began
to fall on freedom.

"So we're using that chance.

"An organization such as ours is our best chance to get

the most done. So we're doing it!" (LRH)**
INDEX
Page 1, First quotation © 1982 LRH.
Page 1, Second quotation © 1965 LRH.
Page 2, First quotation © 1983 LRH. Captain Guillaume Lesevre
Page 2, Second quotation © 1970 LRH. EXECUTIVE DIRECTOR INTERNATIONAL
Page 2, Third quotation © 1970 LRH. Authorized by AVC INT
Page 3, First quotation ©1971, 1983 LRH. for the CHURCH OF SCIENTOLOGY
Page 3, Second quotation © 1962 LRH. INTERNATIONAL
CSI:AVCI:GL:iw
1983 CSI.

All Rights Reserved.

*:LRH ED 165 29 Dec 71 WELL DONE AUDITING HOURS, HOW TO INCREASE
HCO PL 22 Oct 62 THEORY OF SCIENTOLOGY ORGANIZATIONS
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ATTACHMENT

Thank you for answering the Int Management Bulletin on
DMSMH booming sales. It was great hearing from you.

I AM LOOKING FORWARD TO HEARING OF YOUR WINS ON READING
AND APPLYING THE SIGNS OF SUCCESS BOOKLET AND ANY COMMENTS

YOU MAY HAVE: As usual I will read it and answer you. (Feel
free to use additional paper.)

TO: EXECUTIVE DIRECTOR INTERNATIONAL -em=gl

FROM: (NAME)

(ORG)

RE: THE SIGNS OF SUCCESS BOOKLET AND INT MANAGEMENT BULLETIN 22.

JUST PUT THIS IN YOUR OUT BASKET OR MAIL IT TO:

EXECUTIVE DIRECTOR INTERNATIONAL
PO BOX 22671
TAMPA, FLORIDA 33622-2671 U.S.A.
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(Supersedes International Management Bulletin No. 6 and
gives current data on the International Training School.)

TO: ALL QUAL SECS CLASS IV ORGS, 26 November 1983
SO ORGS, CELEBRITY CENTRES,
FB, FOLOs, PUBS ORGS

FROM: D/ESTABLISHMENT EXEC INT FOR
EXECUTIVES

MAKING EXECUTIVES

AND

THE INTERNATIONAL TRAINING SCHOOL

Competent executives have always been in great demand
throughout the history of Scientology. The value of an
executive who is on Source and can expand his or her Org is
utterly priceless. At this time especially we need able
Executives as we are engaged in an international evolution
of building all Orgs to the size of old Saint Hill in its
prime. Good leadership is essential in guiding the expansion
now occurring, so that it does not falter, so that all Orgs
surpass the make-break point.

THE INTERNATIONAL TRAINING SCHOOL

Currently located in Los Angeles, the International
Training School is monitored directly by International Manage-
ment and supervised by the ED International and his Senior
Exec Strata.

Only LRH issues are employed and the topmost standards
are adhered to on a very no nonsense basis.

The product of Executives who are totally on Source and
can create prosperous, expanding Orgs by applying LRH policies
exactly and will do so is what the International Training
School is all about.

The International Training School is basically the "Top
of the Bridge" for Admin Training. It is the place where the
best graduates of Orgs and Continental OECs are trained in
higher level administrative courses such as FEBC, Data Series
Evaluator Course and the new Executive Status Two and Three.

Church of Scientology International is Licensed by Religious Technology Center
Haolders af the Trademarks of Dianeties and Scientology
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The International Training School is the Training Org
where the real TOP executives are made. At this time and
in order to achieve an immediate increase on the number of
trained Executives on the planet, the International Training
School is as well accepting applications for full OEC Courses,
specialized hatting and short training cycles to prepare
Executives for post on a rapid basis.

WHO GETS TRAINED AT THE

INTERNATIONAL TRAINING SCHOOL

On-purpose, productive Executives and staff from any of
the following categories may apply for training at the Inter-.
national Training School:

a) Proven by stats personnel who are experienced

b) Staff members of long record who need to be trained

c) Green staff with high tests scores who are promising
candidates.

Trainees must fulfill the requirements for extensive full time
training as given in HCO PL 29 August 1970 Pers Series 3 RECRUIT
IN EXCESS and all candidates are requested to take the Program
Test attached to this issue.

Attached to this issue you find:
1) A checklist for trainee to the International Training School
2) A checklist for Continental OEC graduates to higher training
3 A program test
for use of the Org Qual Secs or A/Exec Aide FOLOs in selecting
the candidates for the International Training School.

INTERNATIONAL TRAINING SCHOOL WINS

Here is what some of the trainees at the International
Training School have to say about their training:

"My life is changing like it never has before. I am
taking the responsibility to go back and boom my Org

and then to keep going fromthere. International Training
School has given me the expert assistance in gaining

the LRH tech and personal confidence I will need to do
this." J.M.C.

"...I have had a lot of wins and cognitions on the exact-
ness, simplicity and power of LRH third dynamic tech.
The supervision is excellent and the environment
purposeful and theta.' N.K.L.

".,..For the first time I have the willingness to be.
This I did not have before but Ron's incredible tech
gave me back this ability." P.M.

"The International Training School is very standard and
definitely on Source. I know I am going to be a very
standard Exec when I complete.'" J.D.P.

LEVELS OF ADMINISTRATIVE TRAINING

We are also building up administrative training at both
org and FOLO levels. Orgs deliver the OEC volumes and the whole
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OEC to their staff; FOLOs deliver the OEC to qualified candidates
from orgs in the Continental Training School.

There are three basic levels of administrative training for
staff. These are:

1. Volume Zero, followed by the Divisional Volume, addi-
tional individual volumes or the whole OEC course at org level.

2. OEC training at the Continental Training School at the
FOLO for qualified org staff members.

3. Higher administrative training, such as FEBC and Execu-
tive Status Levels Two and Three at the International Training
School for the successful graduates of the first two levels who
have good production records, as well as training from the bottom
up and specialized hatting and cramming for org and FOLO staff.

Orgs and FOLOs must get their own OEC courses established
and running. Trained executives are needed in abundance and are

needed now.

FLOW CHART

The following chart shows the flow of each of the administra-
tive training levels.

INTERNATIONAL FEBC
DSEC
TRAINING EXECUTIVE STATUS TWO,

SCHOOL QEC
Specialized hatting and
Executive and Administrative
Training

FOLO
CONT

OEC

ORG

AND THREE <

OEC
and Volumes
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SUMMARY

On-Source, on-purpose executives who apply Policy exactly (=)
and mean business, who can and do expand their orgs, are among
the most valuable beings in this Universe. Through their good
efforts we will realize our purpose of getting each org to the
size of old Saint Hill and we will Clear the planet.

The importance of this program, of the International Train-
ing School and org and FOLO OEC courses cannot be overestimated,
and must be given the highest priority by org executives and
staff.

We want 100 percent on-Policy oregs as the degree of expan-
sion of any org is in direct proportion to the degree it is on
Policy,

Per LRH: "In our case all we're doing is selling and ‘
delivering a product. If we do that we have a planet. Other- (s)
wise we don't.

"Whether we do it in a few years or a few millenia is
determined by management." (HCO PL 1 July 82 Reiss. 17 Sept 82
MANAGEMENT COORDINATION) :

All executives in Scientology are part of management.
We are now in the business of making executives who follow

Policy exactly and expand their orgs to the size of old Saint
Hill.

INDEX D Estab Exec Int for Executives
. Approved by
Page 4, Quotation © 1982 LRH. ED INTERNATIONAL
and
CO CMO INT

for and as part of
INTERNATIONAL MANAGEMENT**
Authorized by

AVC International

for the o
CHURCH OF SCIENTOLOGY Qw)
INTERNATIONAL -

CSI:AVCI:MY:GL:VL:iw

© 1983

Church of Scientology

International

All Rights Reserved.

** International Management is composed of the WATCHDOG COMMITTEE, the
Commodore's Messenger Org International (CMO INT), ED Int and his Senior
Executive Strata and the International Finance Office.
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TO: PUBLIC OFFICER INTERNATIONAL
TRAINING SCHOOL

FROM: QUAL SEC (ORG)

CHECKLIST FOR TRAINEES

TO THE
INTERNATIONAL TRAINING SCHOOL

THIS CHECKLIST IS TO BE FILLED IN BY THE ORG QUAL SEC FOR
EACH TRAINEE SENT TO THE INTERNATIONAL TRAINING SCHOOL FOR
FULL TIME TRAINING.

YES NO

1) Is the candidate a uniformly producing staff
member?

2) Is the candidate a fast student by record?

3) Is the candidate un-involved with anti-Scien-
tology or non-Scientology connections such as
wife or family?

4) Is the candidate out of personal debt?

5) Does the candidate have a good record of keeping
his promises?

6) Is the candidate willing to sign a new contract
and note?

7) Have the candidate stats been high on post?

8) Does the candidate stay with the Org and not
go to the Franchise?

9) Has the candidate taken the program test in
Attachment 3 and passed it?
(PLEASE ATTACH COPY OF THE TEST ANSWER)

10) Do the candidate's test scores qualify him/
her for an executive post?

11) Does the candidate have an adequate replace-
ment for the post and is the replacement
approved by HCO and the candidate's senior?

12) Have financial arrangements been made in the
Org FP in order to cover support of trainee-
at Los Angeles and payments to the International
Training School?

I attest that the‘abové data are true and correct and
that to the best of my knowledge the candidate qualifies for
full time training at the International Training School.

Qual Sec (Org)
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ATTACHMENT 2

TO:

FROM:

PUBLIC OFFICER INTERNATIONAL
TRAINING SCHOOL

A/EXEC AIDE (CONT)

CHECKLIST FOR GRADUATES

FROM
CONTINENTAL OEC COURSES TO

HIGHER TRAINING

TO BE FILLED IN BY A/EXEC AIDE CONT FOR EACH GRADUATE FROM

FOLO

OECs SELECTED FOR HIGHER TRAINING AT THE INTERNATIONAL

TRAINING SCHOOL.

1)

2)

3)

4)

that
full

YES NO

Does the candidate fulfill all the qualifica-
tions of HCO PL 29 Aug 70 RECRUIT IN EXCESS?

Did the candidate produce uniformly well on
courses while in training in the FOLO?

Has the candidate taken the program test in
Attachment 3 and passed it?

Have the candidate's Org and OM been informed
that the candidate is selected for training
at the International Training School and are
in agreement with this?

I attest that the above data are true and correct and
to the best of my knowledge the candidate qualifies for
time training in the International Training School.

A Exec Aide (Cont)
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TO: PESes, CHAPLAINS, ALL ORGS 8 January 1984
EXEC COUNCILS
ALL STAFF MEMBERS ALL ORGS

FROM: QUALITY EXEC INTERNATIONAL

RECOVERY OF STUDENTS AND PCS

THE ARC BREAK PROGRAM

THE ARC BREAK PROGRAM WAS ONE OF THE BASIC PROGRAMS OF
OLD SAINT HILL AND A KEY FUNCTION DEVELOPED BY LRH TO MOVE
SH UP TO AND BEYOND THE MAKE-BREAK POINT. IT IS BEING GOTTEN
BACK IN NOW TO GET ALL PUBLIC, ARC BROKEN AND OFF LINES,
RECOVERED AND MOVING UP THE BRIDGE.

IT IS THE RESPONSIBILITY OF EVERY ORG TO CLEAN UP ANY
"ARC BROKEN FIELD".

FAILURE TO HANDLE AN ARC BROKEN FIELD WILL COST AN ORG
A FORTUNE IN LOST INCOME AND DELIVERY.

WHAT THE ARC BREAK PROGRAM IS

DEFINITION: ARC BREAK PROGRAM - "I always order orgs to
pick up and smooth out AT ANY ORG EXPENSE every ARC Broken
pc they can find in their files or areas as A SPECIAL PROGRAMME . "
"You clean up the whole field from years and years back."
(ED 473 WW 842 SH ARC BREAK CLEANUP PROGRAMME )

The ARC Break Program is the program run in Div 6B under
the Chaplain to:

A. Locate
B. Contact and handle
C. Get back onto services all ARC Broken public.

It is vital that orgs have an ARC Break Program in full
force, keeping their local fields cleaned up. Neglect of
these ARC Broken public can backfire on an org and the result-
ing muddied up field can cut across its dissemination and
expansion. On the other hand, with this program in an org
will boom.

Many actions have been taken by International Management
over the last year and a half to clean up ARC Broken public,
with tours, missions, briefings, etc. In each area this was
done, stats have boomed.

Church of Seientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianetics and Scientology
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ORGS MUST NOW PICK UP AND CONTINUE THE PROGRAM AND TAKE
RESPONSIBILITY FOR THEIR WHOLE FIELD MOVING UP THE BRIDGE
TO FREEDOM.

SUCCESSFUL ARC BREAK PROGRAM PATTERN

The most successful ARC Break team action was set up by
Ron and operated out of old Saint Hill. They had somebody

who simply approached ARC Broken public as an initial interview.

The person didn't try to reg or handle but simply ascertained
what the score was with the person. With this data in hand

the person's name would be turned over to an auditor/reg team.

It was a two stage action. The auditor/reg team was not then
sent tearing all over the country trying to locate people.
The person had already been spotted and something was already
known about the situation. In this way they could get up to
considerable quantity of handling.

That was the most successful ARC Break Program on the track.

In 1972 LRH advised that the same pattern be put in in
Boston and it resulted in public being DRIVEN in on the org
for service and was an essential factor in moving that org
above the make-break point:

"I would just put them all (off lines public)
back on the lines. I would just put out 6 or 8 tours
people and I'd just put them around and let 'em ring
doorbells." '"Have an appointment book and have a
record and a worksheet of the appointment.'" '"And I'd
teach them how to register and I would sign the people
up on the ground."

"And I would pay auditors bonuses and supervisors
bonuses and I would pay tours peoples bonuses — how
many did they sign up?'" (LRH briefing to CS-6, 30 May
72 RE: BOSTON ORG EVAL)

LRH stressed this pattern again in HCO PL 15 Nov 74 11
CF'S, ARC BREAKS IN:

"But where a CF does contain people ARC Broken
with the org there is a time-honored way of handling.

"One picks out a key area and from that area selects
a person. The ARC Break Reg and Auditor get them in.
The Case Supervisor and an HGC Auditor do a bang-up job
of handling rapidly. And a shiny product is sent back
into that key area.

"One keeps this up, area by area, putting out fine
examples.

"People will begin to come in from those areas.
"It works every time."

THE HEALTH AND EXPANSION OF YOUR ORG DEPENDS TO A VERY
LARGE DEGREE ON GETTING THIS PATTERN INTO OPERATION IN YOUR
ORG.

STANDARD TECH

LRH pointed out in the same 30 May 72 briefing:

"If they have a tours action in their (Div) VI
why rat-a-tat-tat they proceed. Even if they only took
their whole CF." '"This old CF of people who have bought

-/

/
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services but aren't buying services, people who got
audited but didn't get trained, you know, and they just
handed it out to their tours people. If they just did
that — and if they trained up these tours people —

to do an M4 (Method 4 Word Clearing, per HCOB 22 Feb
72RA Word Clearing Series 32RA, WORD CLEARING METHOD 4,
page 450 Tech Vol IX), or to fly ruds or something, see.
1 know what I would do if I was doing it: 1'd do a

3 May PL (HCO PL 3 May 72 Exec Series 12 ETHICS AND
EXECUTIVES)."

There are many tools to handle ARC Broken Public — C/S 33,
Green Form, L1C, Life Ruds, pulling O/Ws, Student Rehab List,
Auditor Recovery (LRH ED 176 INT), HCO PL 3 May 72 ETHICS AND
EXECUTIVES, etc., etc. An ARC Broken public is no different
than any other: 100% standard tech works 100% of the time.

LRH references include: LRH ED 49 Int ORG PGM NO. 1, last
page (page 260 OEC Vol 0), HCO PL 15 Nov 74 II CF'S, ARC BREAKS
IN, HCOB 21 Jul 73 RECOVERING STUDENTS AND PCS, Book of Case
Remedles Chapters 2 through 5, LRH tapes and HCOBs on handling
ARC Breaks as contained in Academy Level III, etc. (Also see
the list of references attached to this issue.)

The auditor handles the ARC Broken pc with standard tech.
Per LRH:

"This ARC Break Auditor cures the ARC Breaks with
Level I1II tech and sends the person to the usual registrar
when done. THIS is his stable datum: IF YOQUR PC IS NOT
SMILING AND HAPPY AT THE END OF SESSION YOU ARE NQOT
AUDITING." (ED 473 WW 842 SH ARC BREAK CLEANUP PROGRAMME)

RON'S JOURNAL 38

Ron's Journal 38 TODAY AND TOMORROW: THE PROOF, is a vital
tool to use in getting public called in and handled. Orgs are
now getting the tape mailed to off lines public, calling in
public who have not yet heard it, FSMs are using RJ 38 to
recover public and select them for their next service on the
Bridge, and public are flooding into orgs.

An example is one person, already declared SP, who was sent
into theorg by a squirrel to get a refund. RJ 38 was played
for him and he realized he HAD been being suppressive, dropped
his refund request and asked to be able to do his A to E steps
at once!

REFUNDS /REPAYMENTS

Those requesting refunds are simply ARC Broken, and they
are easily handled. Even if they have gone so far as to
threaten "legal'' action, the org is totally respons1ble for

"ARC Breaks bring about and restimulate a desire
to get even. T

"An ARC broken person attacks."

"Any and all attacks suffered by orgs are from ARC
broken persons." (HCO PL 23 Feb 70 ETHICS QUALITY OF
SERVICE)

The person holding the function of Chaplain in the org —
in charge of handling the "ARC Broken Field" — is the first
port of call for those requesting refund or repayment. He
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keeps enturbulation off the org staff's lines while seeing
that the ARC Broken public is gotten to an auditor and is
fully handled.

A new CVB Routing Form incorporating this line is being
worked out now. MEANWHILE THE CHAPLAIN WOULD BE ADDED TO
THE CURRENT FORM AS THE FIRST PERSON SOMEONE REQUESTING
REFUND OR REPAYMENT SEES AND THE LINE GOTTEN IN.

SUCCESSES

A well drilled standard ARC Break Team just completed in
one Continent has achieved a 100% success rate: EVERY ARC
BROKEN PUBLIC CONTACTED WAS HANDLED!

This includes public connected with squirrel groups who
recanted, retracting all false entheta statements and them-
selves now working to handle any other such misguided public
in their area.

It includes a number of public requesting refunds or
repayments, every one of which completely withdrew their
requests and began making the necessary arrangements to
continue up the Bridge.

Former staff, inactive and ARC Broken, were revitalized
and went back to their orgs or missions to get the show on
the road.

Lasting only a few short weeks, this tour salvaged dozens
of beings, and hundreds of thousands of dollars in refund
requests and millions in potential income from re-signups.

Dramatic as_some of the results can be, even in the "milder"
forms, this program, is truly the only salvage for a being.
That pc — fallen off lines and dissatisfied with his last
auditing — who gets the correct bypassed charge indicated
and handled and is returned to service, has just had his entire
future and case gains opened up to him, Unhandled, the door

is firmly clc .

THE ARC BREAK PROGRAM IN YOUR ORG

THE EXEC COUNCIL, PES, CHAPLAIN ARE RESPONSIBLE FOR GETTING
THE ARC BREAK PROGRAM IN. PER LRH:

"PERMITTING AN ARC BROKEN PERSON TO LEAVE AN ORG
UNHANDLED SHALL BE DEEMED FOR THE LAST AUDITOR TO AUDIT
HIM AND FOR THE PES AND DIRECTOR OF SUCCESS A CRIME.

"FAILURE TO STRENUOUSLY ACT TO CLEAN UP AN 'ARC
BROKEN FIELD' SHALL BE DEEMED A HIGH CRIME FOR THE
EXECUTIVE COUNCIL.'" (HCO PL 23 FEB 70 ETHICS QUALITY
OF SERVICE) :

An org which is on the ball, intent on moving up to old
Saint Hill size, will get the ARC Break program going without
delay.

Getting posters put up in the PES's office, Exec Office
and in the Success area with the above quotes from HCO PL 23
Feb 70, ETHICS QUALITY OF SERVICE, getting a Chaplain on post
contacting and handling ARC Broken public (in liaison with
Tech and Qual for use of an auditor until one is posted in
Div VI as ARC Break Auditor), running a campaign with staff
to NEVER let an ARC Broken public leave the org unhandled
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would all be very necessary steps in getting the ARC Break
program in, and these steps should be done AT ONCE by the
Exec Council and Ad Council of any org. '

Your org will soon receive a full Birthday Game Implemen-
tation program to get the ARC Break program in. But a smart
on-policy org will get it going now per the LRH issues attached
to this issue and thus take full responsibility for its field
and BOOM.

EXPANS ION

GETTING ALL OFF LINES PUBLIC RECOVERED AND BACK ONTO THE
BRIDGE IS A VITAL FUNCTION IN BUILDING YOUR ORG TO OLD SAINT
HILL SIZE.

YOU IN YOUR ORG ARE RESPONSIBLE FOR ITS IMPLEMENTATION.

"Scientology is a workable system. It has the route
taped. The search is done. Now the route only needs to
be walked.

"So put the feet of students and preclears on that
route. Don't let them off of it no matter how fascinating
the side roads seem to them. And move them on up and out."

"Don't let your party down. By whatever means, keep
them on the route. And they'll be free. If you don't,
they won't." (HCO PL 14 Feb 65 SAFEGUARDING TECHNOLOGY)

START NOW!
INDEX
Page 1, Quotations © 1967 LRH.
Page 2, First quotation © 1972 LRH. QUALITY EXEC INT
Page 2, Second quotation © 1974 LRH. Approved by
Page 2, Third quotation © 1972 LRH.
Page 3, First quotation © 1972 LRH. EngNTERNATIONAL
Page 3, Second quotation © 1967 LRH.
Page 3, Third quotation © 1970 LRH. CO CMO INTERNATIONAL
Page 4, Quotation © 1970 LRH. .
Page 5, Quotation © 1965 LRH. {A\géhgitzed by
for the
CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI:AVCI:MY:GL:PS:gal:iw
© 1984 CSI.
All Rights Reserved.
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BASIC REFERENCES FOR THE ARC BREAK PROGRAM

PAGE 350 OEC VOL 5, ARC BREAK CLEAN UP PROGRAM

HCO PL 27 JAN 80 ISS II RUDIMENTS (ARC BREAK) PROGRAM

HCO PL 9 NOV 74 REFUNDS AND REPAYMENTS

PAGE 260 OEC VOL O, LAST PAGE OF LRH ED 49 INT ORG PROGRAM NO. 1
HCO PL 15 NOV 74 CF'S ARC BREAKS IN

HCO PL 26 OCT 75 GI/CGI RATIO, FAILED CASES AND FAILED STUDENTS
PAGE 193 TECH VOL VIII, HCOB 21 JULY 73 RECOVERING STUDENTS AND PCS
BOOK OF CASE REMEDIES, CHAPTERS 2 THROUGH 5

HCO PL 21 NOV 72 PR Series 18 HOW TO HANDLE BLACK PROPAGANDA

HCO PL 12 FEB 70 ETHICS QUALITY OF -SERVICE

PAGE 205 TECH VOL XI, LRH ED 176 INT AUDITOR RECOVERY
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P BPI, ALL SCIENTOLOGISTS! 23 January 1984
ALL ORGS

BOOKSTORE OFFICER: POST ON PUBLIC

NOTICE BOARD

FROM: BOOKS EXEC INT

RE: A FANTASTIC BIRTHDAY GIFT TO LRH FROM ALL SCIENTOLOGISTS!

As some of you who are on the front lines are aware of,
the public acceptance of DIANETICS™ Technology has soared in
1983. Tradesales (which means books sold not on Church lines)
have risen from 50,000 to 150,000 in the US and Canada. EU has
followed the same trend for DMSMH sales by Orgs.

As announced earlier, the 6 millionth copy of DIANETICS:
THE MODERN SCIENCE OF MENTAL HEALTH was recently sold! (18
September 1983)

To really acknowledge Ron for all he is doing and has done,
an INTERNATIONAL push has started to sell the 7 MILLIONTH copy
of DMSMH in a shoulder to shoulder effort by ALL SCIENTOLOGISTS.
This started spontaneously in Los Angeles and I would like to
call on every active Scientologist to make this into an inter-
national team effort!!! The intention is to sell the 7 Millionth
copy of DMSMH by the 13th of March 1984, as a birthday gift to
RON. (It has been calculated by the Planetary Dissemination Org
that it is simply possible if every Scientologist sells ONE
copy of the book per day.) So it is up to you whether or not
Ron will get his present. It is up to us to bring the Tech to
all Mankind!

It is a phenomenal achievement; a 33 year old booktitle

still a best seller!!!! UNHEARD OF! We can make this new year
look even brighter than last by being one team in purpose and
INTENTION,

LRH says in HCO PL 20 August 1979 - DIANETICS AND SCIENTOLOGY
b~ ARE NEW -; '"People who have been in Dianetics and Scientology

for years see it as a way of life. They accept it. But to

listen to them you'd think Dianetics and Scientology had been
around for the last 50 billion years at least!'" and "They do

not realize that the oldest Dianetics and Scientology books

are brand new books to the bulk of humanity."

Church of Seientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianetics and Scientology
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""We are the only road out." '"And Dianetics and Scientology
are good news. In fact the best news Man has ever had. Don't
sit on it!" LRH

Let's sell the 7 millionth copy of DMSMH by March 13th!!!!

A book a day is the slogan. It will be a great achievement
for ALL of us, because it is a matter of stats that about 16%
of the book buyers will walk into Orgs and Missions and start
ON THE ROAD OUT! That would be a minimum 160,000 new people in
Jjust from this one campaign!!

INDEX BOOKS EXECUTIVE INTERNATIONAL

Page 1, Quotation© 1979 LRH.

Page 2, Quotation © 1979 LRH. for and as part of
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© 1984 CSI.
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ATTACHMENT

Dear Scientologist,

1 AM INTERESTED IN HEARING FROM YOU AND WHAT YOU THINK OF
THIS BIRTHDAY GIFT WE WANT LRH TO HAVE ON 13 MARCH 1984 (7 million
DMSMH sold). Also if you have any questions or if you want to
share your wins on booksales and dissemination write to me. I am
interested in your communication and I will personally read it and
answer it. (Use any additional paper as needed.)

TO: BOOKS EXECUTIVE INTERNATIONAL

FROM: (your name)

(your org or address)

RE: INTERNATIONAL MANAGEMENT BULLETIN #25
"A FANTASTIC BIRTHDAY GIFT TO LRH FROM ALL SCIENTOLOGISTS!"

JUST GIVE THIS TO YOUR NEAREST ORG (drop it in the HCO basket
WHO WILL RELAY IT or MAIL IT TO: P sket)

BOOKS EXEC INTERNATIONAL
P.0O. Box 22671

TAMPA, Florida 33622-2671 USA

Thank you.
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FROM: QUALITY EXEC INTERNATIONAL

SPECIAL NOTICE

STAFF HATTING CAMPAIGN FOR 13 MARCH 1984

THIS INTERNATIONAL ISSUE LAUNCHES A SPECIAL HATTING CAMPAIGN
FOR RON'S BIRTHDAY 13 MARCH 1984.

Ref: SO ED 2369-1 INT INTERNATIONAL STAFF HATTING GAME

A hatted org is an ON SOURCE org.

As a matter of fact ONLY AN ON SOURCE ORG WILL FUNCTION AND
BOOM.

What makes an On Source org? Having ON SOURCE staff who
know policy, apply it and are ruthless in keeping Scientology
working.

How do you obtain that?

BY GETTING ALL X ‘Q U B STAERYF B U L $a) ¥
HATTED O N T HE POLIGEGIES OF THETIR
Pg 8 Ty

That IS the way.

International Management is very very much interested in
getting all staff fully hatted.

We intend and are putting On Policy On Source orgs there
which expand above and beyond the make-break point. It will be
achieved in no small part through HATTING.

CAMPAIGN

In addition to your Hatting Game for 13 March 1984 per
SO ED 2369-1 INT, INTERNATIONAL STAFF HATTING GAME, with its
own valuable awards for orgs and individual staff, International
Management is running a special Hatting Campaign.

Church aof Scientology International is Licensed by Religious Technology Center
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Right now, Senior HCO International is gathering up the
name, post, and org or unit of every staff member on the planet
who has completed a full hat for their post. Just before 13 March,
the list will be updated to include all staff who complete their
full hats between now and then.

WE WILL THEN COMPILE AND FORWARD TO LRH FOR HIS BIRTHDAY AN
HONOR ROLL BY NAME, POST AND ORG OF EVERY SINGLE STAFF MEMBER
WHO IS FULLY HATTED FOR HIS POST.

We want to show Ron who the On Source staff members are who
are applying his policies to expand their orgs.

We want the list to be huge.

We want your name to be on it.

YOUR ORG

The intention is to get your whole org fully hatted by 13
March '84,

A special list of all orgs which are 100% fully hatted
(excepting those org staff who have been on post less than a
month) will be at the top of the Honor Roll presented to LRH
on his Birthday.

AWARDS!

Per SO ED 2369-1 INT, INTERNATIONAL STAFF HATTING GAME, your
org is entitled to the following awards when every staff member
in the org who has been on post a month or more is fully hatted:

1. A complete LRH Library for the Staff Courses.

2. Full time admin training in the cont OEC for the most
deserving admin staff.

This staff member to be selected by the Org's Ad Council
based on stats.

3. Full time tech training (next course) in nearest AO/SH
(FSO for SO Orgs) for the most deserving tech staff.

This staff member to be selected by the Org's Ad Council
based on stats.

4. A special plaque recognizing the org as being ON SOURCE
and which lists the names of all fully hatted staff, per target 26
of the 339R HATTING PROGRAM.

In addition, per SO ED 2369-~1 INT, INTERNATIONAL STAFF
HATTING GAME, each individual staff member who is or who gets
fully hatted will be awarded a very special gold embossed
certificate which validates the staff member for being fully
hatted and also acknowledges him for being a member of LRH's
EXPANSION TEAM FOR 1983/84.

And remember, per your Birthday Game Implementation Program
for Hatting, SO ED 2137-9-8 INT, when a staff member has completed
his full hat per Operating Target 18 of the Hatting Program he
is awarded the OEC Volume of his Division (or, the OEC Volume
or LRH book or volume of his choice if he already owns his
Divisional volume).

-/

S
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(The LRH library, for an org which has all staff fully
hatted, and the individual OEC volume awards to staff are paid
for by the org. Ad Council is to see that set-asides are pro-

M vided for this and the FBO is to correct the Ad Council if funds
' are not provided for these authorized and deserved awards.)

TOOLS

13 March 1984 is less than 4 weeks away - so those staff
who are not fully hatted must be gotten onto daily study and
moving on their hatting at once.

You have many tools to get rapid effective hatting done.

You have SO ED 2137-9-8 INT, Org Expansion Series 8-2, YOUR
BIRTHDAY GAME IMPLEMENTATION PROGRAM FOR HATTING with its
targetted steps and full reference pack of Source issues to
provide direction.

f-\- You have HCO PL 30 Jan 83 YOUR POST AND LIFE which gives
any staff member the vital reason they MUST get hatted on the
tech of their post.

Right now, updated improved hat checksheets are being readied
and will be with you very soon for your use. Meanwhile, you have
HCO PL 27 July 81 Iss I Reissued 8 April 1983 CHECKLIST - HOW
TO COMPLETE YOUR FULL HAT CONTENT A TO I, with which any staff
member can quickly compile his own hat checksheet if he does
not have one.

COMPETENCE AND EXPANSION

Staff hatting is not a luxury or a reward: IT IS A MUST.
Per LRH:
"The reason why an org runs well when it does is hats."

"Any slump an org goes through can be traced directly and
at once to an absence of one or more hats being worn."

"It took 13 months of hard work and 20 years of org exper-
ience to learn that given a product lack of HATS was the WHY
N of departures from the Ideal Scene and that working toward pro-
viding full complete HATS was the way to get back toward the
Ideal Scene.'" (HCO PL 22 Sept 70 HATS)

We fully intend to build orgs of old Saint Hill size through
competent, On Policy, On Source staff and executives.

Take your basic step in this expansion by getting fully
hatted yourself and getting your whole org fully hatted by
13 March 1984.

DESPITE ANY REAL OR IMAGINED BARRIERS MAKE IT HAPPEN.

NO W
INDEX Quality Exec International
~ Page 3, Quotations () 1970 LRH.
Approved by ED INT and CO CMO INT
Authorized by AVC INT
for the CHURCH OF SCIENTOLOGY
C%%:ﬁVCI:MY:GL:PS:iw INTERNATIONAL
984 CSI.

Al)l Rights Reserved.
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HCO POLICY LETTER OF 30 JANUARY 1983
Remimeo REISSUED 12 APRIL 1983

(Reissued as part of the KSW Series
and the Esto Series.)

Keeping Scientology Working Series 28

Esto Series 55

YOUR POST AND LIFE

A vital datum has emerged in my recent whole track research.

IF ONE KNOWS THE TECH OF HOW TO DO SOMETHING AND CAN DO IT,
AND USES IT HE CANNOT BE THE ADVERSE EFFECT OF IT.

This applies in many, many ways and is in fact a key point
of life—a fundamental that may underlie all others.

And it applies to you directly on a post and in life.

If you know the tech—and that includes policy—of your post
and apply it, you cannot be the adverse effect of it. FACT!

This has many ramifications:

1y A hatted staff member is not only at cause over his
post, he is safe.

2) A well trained auditor gets no adverse reaction from
auditing others.

3) A well trained supervisor has no adverse reaction from
students.

4) A fully trained and functioning staff can get no real
adverse reaction from superiors or even an enemy.

5) An SP confronted by someone who knows and can use all
the tech concerning SPs would shatter.

The list could go on and on since the datum pervades all
sectors of life itself. 1In fact it is almost mystical!

There is a corollary: If one is experiencing an adverse
effect on a post or in life, then he does not know or has not
applied the tech or policy covering it.

There is also a limiting factor: The full benefit of the
datum is not sweepingly realized in all sectors until one is
all the way up the bridge. BUT the datum is so powerful that it
can be applied and will manifest itself even in small things
like opening cans much less doing a post.

And knowing that one datum can save you enormous trouble
and grief and put you on the road to OT doing what you're doing
and right where you are!

Nice, eh?

L. RON HUBBARD

FOUNDER

Adopted as Official
CSI:LRH: iw Church Policy by the
Copyright © 1983 CHURCH OF SCIENTOLOGY
by L. Ron Hubbard INTERNATIONAL

ALL RIGHTS RESERVED
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TO: ALL STAFF 13 March 1984
ALL ORGS (FSO, SO ORGS, PUBS ORGS,
CC N/W ORGS, CLASS 4 ORGS)

FROM: ED INTERNATIONAL

THE BIRTHDAY GAME

1984 - 1985

LRH said in LRH ED 339R that what he wanted for his birthday
was 5.4X stats with orgs expanded to old Saint Hill size.

"I EXPECT YOU, YES YOU, RIGHT DOWN TO KEOKUK, TO PUT AN
ORG THERE AS STATISTICALLY GREAT AS THE MID-60'S SAINT HILL!"
(LRH ED 339R)

Since then staff members all around the world have been
rallying behind this purpose. In this 13 March 1984, LRH
Birthday, we have some stars that are shining in the sky of
Scientology expansion: the world winners of the 1983/84
Birthday Game!

They are:

FOLO EU AND EU CONT

THE NUMBER 1 CHAMPION CONTINENT

MILANO ORG

THE NUMBER 1 CHAMPION CLASS 4 ORG

NEW ERA PUBLICATIONS

THE NUMBER 1 CHAMPION PUBLICATIONS ORG

AOSH EU

THE NUMBER 1 CHAMPION SEA ORG ORG

CELEBRITY CENTRE INTERNATIONAL
THE NUMBER 1 CHAMPION CELEBRITY CENTRE ORG

They are the final winners of the 83/84 Birthday Game!

They are all true champs. -
_’Q
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