ROEIN EVANS -~ TARGETS 2008-08

“Maxtmum

Polnla
Available

Stroiegy Review

optians o reduce costs by £10m par anrwm. An autline paper to
ke presented at Septamber 2008 Board, will full
recommendations fwhich may ba for a lesset” amount} 1o

I November 2008 Board.

Lead the strategic review and sUbmit to the Boardamenu ot |

10

: 2.

| i,

1 just damand more from Govemments).

To submit detailed implamentation plan ard communications pHan |
tor agreed stratagy, including any status options. to the Jarnuary

the propnsad stratagy, involving the Chaiman and the Board. Ta
engage constructively with all inkerested parties, seak out
innovative solutions and achieve a general consensus that a
range of cost reduction and income producing sclutions is
required to ansure a sustainable fure for the watenways (1e. nat

10

__| Board and mest milestones within it for the lemainder of year, . |

| Tolead the corsuftation with Govermments and stakeholdarson |

i0

| To davelop a blue print service level agresment for Use with local
authorties and ta sign up £100.000 p.a. of new commitmerts in
the year, to giva us confidanca in seaking significant income from
| thie source inthe next five years.

| S paints for SLA and Ipoint for avery E20k ramad.

k.

"1 Gomplate 90% of athorised major works ti.e. AR approvedi |

} within budget

T81% achieved 1 point

_LThen 1 point for avery 2% mprovemantto 90%.

{ Gomplate Liverpodd Link. MBAE and Clympic Lock projects to
within 5% of Hoard approved project eost.

Wyithin 535 1 point

Within 4% 2 poimts

Within 3% 2 points

Within 2% 4 points

Within 1% o poims. T

10

Maggie Carver _,e.’;;e;f,?r,e Iy
Chair, BW Flen‘mnerﬁtii;n Committee

| certify that this documsent is a true and correct copy of the parsonal bonus targets
af Robin Evans tor tha financia! year 2008-09, as approved by me in aceardance
wilh minule 8.2 of the meeling of the British Waterways Board Remuneration
Committas hatd on 11 Jung 2008,

Date: ;ici/-{.f r_,"'r:'? 7




SIMON SALEM — PERSONAL TARGETS 2008/09

Max imuimn
Points
Avallabla

1. | Achiove loss than 8. 1% evasion at Nove mber 2008 (10.4% in
' 2007) National boat check and indicative B.7% svasion by April

2009

1 paint for every 0.3% meduction in National Boat Check 10

2 points for achieving indicative 6. 7% n Apxil 2009

2. Sucoesgiuly introduce late paymert charge by December 2008 5

i) Excead hcence planned net contribution for financial year
2008/09 from Jicences of £13.1m g
1 point for avery 100k above plan

4 Togethar with The Finance Director, review the sxisting

: melhadolagy for issuing icences and creata a plan o improve
this to a high modern standard (comparatre with DVLA) whilst
also maintaining and'or improving efficiency. This plan to have 5
the backing of tha business and approval of the Board by March
2009

5. Increase faityfvery satisfied communications score in employes 5
survay 1o UK average 57% (curmantty 52%)
1 point far every 1% atxve 52%

3 Demonstrate idealy through a conciudad public consutation
exarcise, that there is widespread suppont for the Board's 10

amerging strategy.

ﬂ’wi gl fi Seedity; rF L ﬂ:},,fj
| certify that this dncurnent of 8 pages [each of which | hawa 4
signed) is a true and corrgct copy of the personal banus targets
for the finansial yeaar 2008-0¢ of each of the axecutive directors
of British Waterways mentioned in [L, as approved by me in
accordance with minute 6.2 of the meeting of the British
Watarways Board Remuneration Compmittee held an 11 June

{08,

r'u'

Maggie Carver mﬁc‘@;a- Canrver Date: <.2/%"/
Chair, BW Remuneration Committes
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PHILIP RIDAL — PERSONAL TARGETS 2004/09

MazEmum
Polnts
Avaiishia

1. Devisa and pullish an achevable, urderstandable, credble amd
measurable Sustainable Development Action Plan and have the 10
first quarier's measuwres neported by March 2000

2 | Work with the Technical Director to develop  stewardship soome
which will have teen endorged by the Board and Delra and 5
measurement begun by March 2008

4. Togather with the Marketing & Customer Sevice Director, reviaw
the axisting methadalogy for issuing #cences and create a flanto
improve this to & high modern standard {(comparabla with DVLA)
whist also maintaining and/or improving sfficiency. This plan ta 5
have the backing of the business and approval dl the Baard by
March 2009

5. improve BWML 200518 planned CBT
CBT ol €1,015k achrved O points 10
1 poirt for every £25k achieved over plan up 1o maximum of 10
paints

6. Achiove an improvement to the tyaar end IPD adjusted)} EVC

target of {£32215k) _ 10
1 poirt far every £250K above largat ko maximum of 10 poims

Lff’f‘-'f}.,y; o
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MARK BENSTED - PERSONAL TARGETS 2004808

Maximum
Points
o R Avallable
1. Savings in affica costs to be achieved in 200809 and

subsaruent yaars
Ninimum saving of 2100k achieved in 20009 Business Plan C —
2 points 10
£500k savings achiaved in 200% 10 plan from 20089 plan
(1.318k) — 2 points

A further 2 paints for evary €100k savings achieved.

<. Ditain outlne planning consent for Wood YW had proposal and 10
dalailed plarming consen! for phase 1

3 Achmva London EVYC target {adjusted for iPD banchmark at year

EPB target 1E7 662K) 10

1 point kor every £100k achoved above (adusted) targat

4, Achieve sattemaent with Thamas Watar for abstraction on River
Loo

[ Annual Payment of Sxx'm achiaved — 1 point

[ Annual Payment of gl00m achioved — 2 points o 10
Annuzal Payment of ¥xxm achieved — 5 points
Annual Payment of §[xxIm achieved - B ponts
Annual Payrmont of Hacm achkaved— 10 points

5. """| Datver Olympic Lock construction arkd no more than curmant
; Buard agraed BW mrﬂrihu:in-n 10

1 point for avery £100k below E’ﬂ‘

. «fﬁ:j}?—‘ I:I:-'I':-‘:'-I\..-F.L"E o~
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JIM STIRLING — PERSONAL TARGETS 2008/00

Maximum
Paints
Avallabls

Work with Finance Director to develop a stewardship scom which
will have been andorsed by the Board and Delra ard
measuremam bagun by March 2009

5

Achieve an overall businees scora of at beast 76% for
srvironmental compliance by March 2003

Deovize a model thal is verifiable and that is endorsed by the
Board that demonstrates tha consequencas ol underspanding o
sieady slate

Less than B0
B80% to 65%
BEY: to 70%
T1%: 10 T4%
T5%

0 paints
2 points
3 points
4 points
5 paints

Devise arx implement a reporting structune that generates & yoar
and report which will demansirake what actual works have been
achieved through major works and core waterwsy spand
compared to business plan langets. RAeport o ba on financial
spond and physkal outputs

Achiove a 25% reduction In lost time injures to BW emplayees.

1D

2 poirrls for every 5% reduction

Gomprels 90% of authorised (AR completed) major works within
budget.

14

81% achweved, 1 point

Then 1 point fur every parcent mprovement to 90%

";:_‘?-?W"’
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VINCE MORAN - PERSONAL TARGETS 200800

Maximum
Pointa
Available

Increase volunteor days by 50% from 104 days per annum ka 15k
days par annum

Less than 20% increass {1 points
21% to 30% increase 3 poinis
3% to 40% increase 4 points
41% to 50% incease 5 points

Fut in place combined general works ard/or vegetation
management contracts for 20091 0 {o deliver 20% savirgs on
existing expenditure, Minimum saving £750k

Saving less than £750k or 10% 0 points
109% 1o 15% sawving 4 poirts
16% 10 19% saving £ poinis
20% saving 10 paints
For every % above 20% 1 point to maximum of 5 points

1%

Achieve an overall busirmss kcora of af least 75% far
armironmental compliance by March 2009

Less than £0% 0 points
607%% ta B5% 2 pointe
BE% ta P4 3 points
71% to 74% 4 points
75% $ points

Devise end implement a reporting structure that gonerates a year
end report which witl demanstrate what actual works hawve been
achieved through major worke and core waterway spend
compared to business plan targets. Report to be on financial
spend and physical outputs

Increass utilities CBT from £19m in plan
1 point for svary £200cvar plan up fo maximum of 10 points

1D

Increase contribution from Waterside Fub Partnership from
£213kin plan

1 point for avary £10k ovar plan up o 8 maximum of 5 points.

ﬂ.;‘i";/
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NIGEL JOHNSON - PERSONAL TARGETS 2008/04

Maximum
Polnta
e Available |
1. Obtain Board approval ko 2 2020 Strategy that is suitable for
putting out 1o public cansuftation. 8
Target Data: end Novamber 2CIB,
F 2, Comphate all stages leading up to. and achieve publication of,
official retices in London and Edinburgh Gazeties of re-
classification proposals for Kennat & Avon Canal; Forth & Clyde 1
Ganal & Uniyn Canal.
_..__| Target Date: end February 2006. - _
3. Complele redraft of existing England & Wales Byelaws toform ||
suitable for new terms to e approved by the Board. 10
| Targat date: end DBDS financial year. o ]
4, Dalivar all necassary kegal, regulatory & advisory input 1o a new
restdanfial moorings policy sufficient to obtain Board approval. 5
[_ i Targel date: end DA/OY linancial year. ]
5. | pnformation omnted on graunds af professional legal privitege 5
f".‘{c‘-:?;,,«.':- (emcets
PART / (G




STUART MILLS - PERSONAL TARGETS 200809

Folnts

1. T} Acheve an improvement to the (year end IPD adjusted) EYC
tarpal of (E32215K)
1 point bor every €250k above target to maximum of 10 points

10

2. Develop and implement new sirategic drection for SIS that has
both Exacuiive and Board approval
» Parsonnel’overhead teduction by Novermbsr 2008 (2
points)
+ Strategic plan for sites by December 2008 (2 points}
: + Dbt restructure agresd with banks on Manchastar and-
Leeds by March 2009 {3 points}
+ Business plan 2008 profit target achieved (1 pol)

3, Complels Resdential Proparty reviaw and obtain Executive,
Board and Government's aporoval for proposed transaction
Outline businass case approved by March 2009 - 5 points for

4, Lead BW's roprosantation on JVs {2 points for each of}:

. Quilne planning secured
. Feat in water land acquisition rasotved

. 15%: targat FOC lettings and ful HBOS funding
accassed
. Mo furthar eguity lunding wtiised beyoryd cumenily
approved E[xx| [Information omitted on grounds of
eormercial conlidentality |

H20
» 4 new sites contracted for acquisition by H2O

10

2, T [Irfarmatien oritted _m_gruun-':'l:é-_b_f COMMaraial canfi%p_lig_lity}.
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[T 2]
[

u |
lh British
l - Waterways

MINUTES

Minutes Title - Remuneration Committee
Date - 11 June 2008
Venue ~ Sheldon Square, London v
Present: Maggie Carver (MC)
I John Bywater - (JB)
, Jon Hargreaves (JH)
-In Attehdance' Tony Hales: - ' (TH).
: " Robin Evans: (RE)
“Vince Moran S my
‘1. Apologies for Absence

- Duncan Sutherland gave his apologies.

41

411

- Minutes of Previous Meeting
‘The Minufes were agreed.

.Matters Arising

There were no matters arising.

. 'Executive Di_réctbrélPerfonha”_rice Bonus Ret':omméndatibns 2007/8 |

Cdrporate Bonus Recommendations

|
RE summarised the report he had submitted to the Committee which outlined corporate
performance during the year arid presented performance “highs” and “lows”. He explained

_ that CBIT performance was below target largely due to Joint Venture performance and,

4.1.2

therefore, there would be no bonus ehglblhty under this element of the annual bonus
scheme. :

RE said that after year end reconciliations, EVC was £4.8m which was significantly ahead -
of plan and even better when adjusted to compare with IPD indicators. He said that further -
checks against IPD would be undertaken to ensure that data timing differences were not
materially effecting the comparison. He would confirm this to MC. JB confirmed that it was
important in the volatile property market to be clear on comparators. JH questioned the

.degree of difficulty in achieving the out performance given BW property mix. RE explained -

that the Property Sub Committee of the Board paid particular attention to such issues and
had concluded that benchmarking to IPD was appropriate.



Page 2 of 3

4.1.3

4.1.4

4.2

4.2.1

4.2.2

423

5.1

5.2

5.3

54

RE went on to outline safety and customer service performance referring to the annual
reports that had been submitted to the Board and he recommended that both hurdle
indicators had been achieved. Following discussion about maintenance levels and effects
on customer satisfaction, TH indicated that the development and introduction of a
Stewardship Score would greatly improve judgements in this area in the future.

The Committee accepted the Chief Executive’s recommendation for a corporate
bonus payment of 10% (15% for Chief Executive).

Directors’ Individual Appraisal and Personal Bonus Recommendations

RE referred to the appraisals that had been submitted and expanded on his methodology
for judging overall performance (VM left the room during discussion of his appraisal). He
explained that he considered performance against each personal target to arrive at a
score out of 100. He said, that in some cases, he slightly adjusted this score to reflect
additional factors of importance.

The Committee accepted the performance assessments awarding bonus payments
in the range 5% to 8% from a potential of 10%.

TH covered the personal performance of RE (who left the room during the discussion)
recommending 7% to reflect continuing strong leadership and performance. The
Committee accepted this recommendation.

Executive Director Remuneration Review

RE introduced the review that was based on analysis and recommendations by Kepler
Associates. He referred to a series of meetings that had taken place, led by MC, to fully
understand the market comparators for BW Executive Director roles. RE said that the
analysis had demonstrated that in relation to total remuneration package (basic pay,
annual bonus, pension value, Long Term Incentive Plan), BW Executive Directors were
below market median principally due to the absence of a Long Term Incentive Pian (LTIP).

The Committee stressed the need for the plan to be very clear on
measures and ellglblllty criteria. A document fully outlining the detail of the plan would be
prepared for the Committee’s approval
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5.4

5.5

6.1

6.2

7.1

72

73

10,

1

The Committee then considered the proposed changes to the Annual Bonus structure
which allocated half the 30% potential (40% for Chief Executive) to personal target
achievement and. half to overall commercial performance. The Committee agreed this.

To complete the review of Executive Director Remuneration, the Committee
approved the awarding of 3.5% salary increases from 1 July, with higher awards for
London and Scotland Directors to reﬂect growth in role and retention factors.

Annual Corporate and Personal Targets 2008/9

The Committee agreed that contribution from revenue generatlng actlvmes would be the
measure of corporate performance for the executive team, with EVC performance to be
reﬂected in specﬁ" c personal targets where appropnate

The Commlttee asked RE to refine and re-submit to MC the personal targets to produce a
more succinct version with clearer measures of success and welghtmgs to glve clarity of
performance expectations to each Director.

Remuneration Report for Annual Accounts

The Committee recommended a number of amendments to the Report which would be
included in the final version. JH said that emerging best practice in this area was to
include reference to the targets that directors were expected to achieve. The Committee
agreed to review this approach next year. The Committee also considered, but decided

. against, removing some of the Director's salaries from the annual report.

The Committee considered the arrangement to compensate dlrectors for retlrement at age-

60. :
" It was agreed that this arrangement would stay in place for current dlrectors but

would not be applied in any future director appointments.

Head of Audit Perfonnance and_ Reward

Recommendation accepted.

) Any“:O,ther Business -

There was no other business. -
Date of Next Meeting | ‘

To be confirmed.



