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One of the "secrets'" which boomed Saint Hill and expanded
the org above and beyond the make-break point of an org was a
heavy emphasis on PROMOTION and DISSEMINATION.

The old Saint Hill had a large and well manned Division 2
with more than 20 staff. The Dissem Division at Saint Hill was
promoting and disseminating Scientology and was selling large
volumes of services and got floods of public onto and up The
Bridge®.

An org with a standard, on-Policy Div 2 and deliver the
services being sold in volume and with speed will never have any
financial problems.

-
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"It might interest you how I do this trick: I disseminate
like mad to lots of people and get in lots of money."... "I Jjust
make lots of money for the organization. To any financial
problem I answer by making money. To any crucial organizational

problem, I answer by disseminating like mad, improving service
and getting in lots of money." - LRH

UNUSUAL SOLUTIONS

It was recently found in a few orgs that, instead of doing
the usual on policy actions to promote and sell volume services
and use standard finance policy to get expences covered, some

staff had engaged in unusual solutions to buy things and pay for
org or even private expences.

This unusual solution was to "reg donations" from the public
and get public to ''donate" funds to the org, unit or staff member
for various things. This practice was also found to have been
used by "donation projects' which were getting public to donate
funds for expences which should be covered by standard financial
planning and using standard income sources. '

Gettihg public to donate funds for the Oorg by any other
means than standard selling of Scientology or Dianetics® services
and using correct sources for funding and finances as per OEC®

Vol 3 Policy and the Finance Series HCO PLs is an UNUSUAL
. ‘SOLUTION and is OFF-POLICY.

In 1964 LRH said the following in HCO PL 24 Feb 1964 URGENT
- ORG PROGRAMMING:

"If the org slumps during this transition period, don't
engage in 'fund raising' or 'selling postcards' or borrowing
money. Just make more income with Scientology."...

"For orgs as for pcs 'solve it with Scientology’. Every
time I myself have sought to solve finance or personnel in other
ways than Scientology I have lost out. So I can tell you from
experience that Org solvency lies in More Scientology, not
patented combs or fund raising Barbecues." - LRH

While a large majority of orgs and org Registrars are
working hard to promote and get more services sold and more
public on The Bridge, squirrel procedures to "reg donations" as a
substitute for standard income making actions and financial
planning, are not only off-Policy, but are sabotaging the org GI

and org Financial Planning by seeking to bypass standard finance
lines.

Such squirrel systems also violate HCO PL 18 FEB 1982
CHANGING WORKABLE FINANCE SYSTEMS. As pointed out in this Policy,

people who change workable finance systems are doing so for their
own gain. It was indeed found that "donation regging" in most

cases was done by individuals who were doing it for their own
gain.

Doing it is not only ripping off the public - it is ripping
off the org. And that includes YOU, .

DOING THE USUAL

It is proven time and time again that orgs that follow and

use LRH™ Policy and are keeping ethics in, are the winners. Only
orgs doing that BOOM.

More specifically, if your org or unit has engaged in
unusual solutions to "lack of money', you must see that the
following is being done:
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1) Get your org or unit producing valuable final products in
volume. Without volume of valuable final products, there will
not be sufficient income to Support the activity.

2) Get in correct sources of income for your org or unit and
demand that standard actions are done to get income from these
sources.

3) Get in standard Finance Policy with on-Policy PO system
and Financial Planning as the correct handling for funding and
getting required expenses covered as per OEC® Vol 3 Policy and the
Finance Series HCO PLs. Ref HCO PL 18 FEB 1982 CHANGING WORKABLE
FINANCE SYSTEMS.

4) Get your org PROMOTING now now now. Ref HCO PL 21 JAN 65
REV. 5 APRIL 65 VITAL DATA ON PROMOTION and HCO PL 30 JULY 1968
GROSS [NCOME SENIOR DATUM.

5) Insist that Reges and other income making personnel are
being put on post and are crammed on Big League Sales. Only
Registrars who don't know how to close will engage 1in unusual
solutions or fail to sell services in volume. Ref HCO PL 26 OCT
1975 GROSS INCOME/CORRECTED GROSS INCOME RATIO and LRH ED 236 Int
REG PROGRAM #2.

6) Get your org delivery services on a flat out basis with
instant service and no wait.

7) Get a real Dissem Division put there which will promote
and disseminate to your CF. An on-Policy Dissem Div will make
far more income for your org than anyone can waste. Your own CF
is a gold mine of GI and if your income is low, it is simply
because your CF is not being used and no standard Div 2 actions
take place. Ref HCO PL 30 JULY 1968 GROSS INCOME SENIOR DATUM
and HCO PL 18 NOV 1969 CENTRAL FILES - VALUE OF.

SOLVE IT WITH SCIENTOLOGY

The maxim is to solve it with Scientology.
LRH has solved the problems of life and this universe and
given us the Technology to set man free as well as laid out any

and all administrative procedures for us to handle this
organizationally.

The least we can do is to USE that Tech.

By knowing it and by knowing that it works, you HAVE a
responsibility in this.

Keep Scientology working in all aspects.
There is no other road to travel.

SOLVE IT WITH SCIENTOLOGY

GI EXEC INTERNATIONAL

Authorized by
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HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 24 FEBRUARY 1964
All Orgs ' '

URGENT
ORG PROGRAMMING

With the change to the Classification Policy there are various possible danger
points to Org volume. :

Before the public understands Classification they may feel the HGC has gone out
of business or various other ideas may get afloat.

At once all comm lines must be utilized to emphasize that Classification means
better case gains in the HGC as well as in the field. One gets processed out of a level by
the HGC or field auditors as well as trained up from it. The HGC is there to get
people’s processing at the lower levels caught up in the quickest possible period of
time. It can be done best at an HGC which can issue a processing clearance of lower
levels and speed the person to higher classification levels.

The Continental Mag should be issued to stress this at once,

HQS as a course should be boomed.

HAS should be stressed for the newcomer.,

Get bodies moving through the shop fast. Publicize the HGC well.

Technically in the HGC stress to auditors processes that take care of In-Session-
ness. What isn’t the pe able to do to be completely auditable? Permit questions to be
asked by the auditor? Accept the environment? Etc. Assess by session parts and use
processes Lo remedy these things. Stress basic type repetitive processes and grant a right
to be run on them to HGC pes, to handle Level I, and clean up all Level II pc
requircments. Get these flat on the pc. And youw’ll have wins, wins, wins.

Inform the public of the new Case Supervisor and set him or her on duty.

[ designed classification to gel maximum case gains for the pc and prevent pcs
being given loses. Stress that in HGC propaganda.

GPMs

Issue publicly pes do have their own goals and GPMs. The best way to get them
run is to get graduated up through the levels.

The Invalidation of the idea that a pe had his own goals was a severe blow.
Invalidation of a pe’s own GPMs, calling them implants, produces an instant ARC
Break and physical repercussions.

So correct this quick on Broad Public Interest (BPI), regardless of classification.

SOLVE IT WITH SCIENTOLOGY

I the Org slumps during this transition period, don’t engage in “fund raising” or
“selling postcards™ or borrowing money.
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Just make more income with Scientology.

It’s a sign of very poor mangement to seek extraordinary solutions for finance
_ outside Scientology. It has always failed. '

For Orgs as for pcs “Solve It With Scientology™”.

Lvery time | myself have sought to solve finance or personnel in other ways than
Scientology I have lost out. So 1 can tell you from experience that Org solvency Hles in
More Scientology, not patented combs or fund raising Barbecues.

FUTURE
This Policy Letter though urgent should be no cause for alarm. Orgs are not going
broke. They are however in a transition period to huge volume of action and it is costly
to bridge.

These immediate steps will prevent any stump, i swiftly taken.

So take them.

L. RON HUBBARD

LRH:dr.rd

Copyright ©) 1964

by L. Ron lubbird

ALL RIGHTS RESERVED
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HUBBARD COMMUNICATIONS OFFICE
37 Fitzroy Street, London W.1

HCO POLICY LETTER OF 2 JUNE 1959

Convert to
Sec ED

A COMMENT ON FINANCE

The history of finance in Dianetics and Scientology Organizations is an intcresting
one.

But a recent repetition of carly linancial history in Washington and London must
bear comment,

In 1950 and 1951 1 did not have financial control of Dianctics and Scientology
organizations. | was, administratively. a figurchead.

In Jess than one year from start the arly HDRFs were crowded into financial
difficultics and went broke. In carly 1952 | started the first organizations | controlled,
the “Office of L. Ron Hubbard™ and the HAS. Impeded badly by the HDRF credit
history, | nevertheless was able to build the 1HAS and its successor the HASI intoa 6%
million dollar organization. fully solvent.

Now in the past few months | gave cheek signing and financial concerns over to
others in Washington for the FCDC and for the past two ycars to London for the HASI
London.

In these few months FCDC went $19.000 into the red from a total pay up as of
lanuary 1. 1959 when | gave over. To go $19.000 into the red and to show every sign
of going deeper (while business volume remained fairly usual) took some hard work on
somebody’s part.

In TIASI London the organization in two years of non-control went £18,000 into
the red!

Fam now busy making FCDC solvent and am sending Nibs over o see to it.

I have already cut the 1HASI Loandon bills payable from C18.000 to £7.000 in the
past 90 dayvs, And this without even having an accounts department to help. I've also
made HASI London pay me back €2.000 of the money it has owed me personally for
SIX vears.

In other words, we don't have many people who can handle tinance smartly. That
this sag was not accompanied by other slackening or iner asing activities, is quite a
comment.

Beside mysell, only Jack Parkhouse and Julia Lewis Salmen amongst all of us have
4 proven record of good financing,

I might fnteresi you how 1 do this trick: I disseminate like mad to lots of people
and get in lots of money. 1 don't run up bills il I don’t have money. 1 spend money
freely only when it has been made and is in the bank. I don’t worry about wasting
money if I have made the money first. I never “plan for emergencies”. 1 just make lots
of money for the organization. To any financial problem 1 answer by making money.
To any crucial organizational problem, 1 answer by disseminating like mad, improving
service and getting in lots of moncy.

I answer money problems with lots of money, not with worry or sadness or
inpractical hope. 1 never count on any one source, | always plan to get the total sum
ol all the money 1 need from cach one of 3 or 4 Wiys Or sources,



But most important, I don’t run up bills if 1 don’t have the cash in sight to pay
them,

I am not parasitic on the organization. | always make many times the amount |
may spend on hybrid horned toads with pink ribbons for the front hall.

I do now and then throw money away when it's been made and isn’t needed.

Now I've taught you many things. Let me also teach you to mitke tons ol money
for the organization. 1U's the one thing stalts do poorly the making and spending off
money. They can evidently spend it. they don't well make it. So let me teach you
this:  Disseminate like mad and make tons of’ money, Please?

By the way, both DC and London went completely sour in only two
functions—the buying ol printing and the failure to send their magazine once a month
to everybody in CF. In other words. HCO printing hat and the Department of Materiel
hats were to blame for the sag.

No ruin faces us. 'm still here, still working hard. still communicating.

But by golly you better learn o do this one for yourselves: disseminate like mad
and make money: don’t incur a single bill until you have the cash to pay it already in
the bank.

've put DC and London on tight budgets for current expenses ind have other
ways to float their barks, It need be 'l pay the bills out of my own pocket. which
would be unjust, since | didn’t incur in any way the more serious debts and repayments
tome in both cases summed only a Iraction of their total,

So get smart about money. It's only money. 1t's made and it vou mitke it, you can

have some. If you don’t you can’t: it won’t be there to be had.

L. RON HUBBARD

LRIH:gh.cden
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FROM: Books Executive International

IMPORTANT DATA

#DIANETICS - THE MODERN SCIENCE OF MENTAL HEALTH”

HARDCOVER EDITION

Recent evaluation in the area of book sales found vital ILRH™
data regarding books in neglect and suppressing Org public inflow
and income as a result.

The data is regarding the importance of stressing sales of
hardcover books. It has been found that where hardcover
DMSMH is promoted and sold by Orgs and Missions, public inflow is
high and where not, public inflow suffers.

LRH said in Flag® Bureaux Data Letter 56 of 11 February 1971:

#The idea that the public would buy more if everything was in
paperback format has not worked out. Further cheap books
automatically includes in public that cannot afford org
services and contributes to the decline of orgs. The ”book
buyer” has ceased to mean ”intensive buyer” or ~Course
buyer.” 1

and, in HCO™PL 11 May 1971 ”DIANETICS AND SCIENTOLOGY IN OTHER
LANGUAGES” LRH says:

#The book DIANETICS: THE MODERN SCIENCE OF MENTAL HEALTH
printed with hard covers in the language is vital.

”When members of the public read it and take an HAS Course
they want training or processing or both.~

#This book placed in book stores, advertised in magazines, and
sold by Field staff Members and the org itself not only
reaches the public but also in hard cover form pays for its
own distribution. As a paperback it does not pay for

itself.~

Al

A boom was started in Europe with hardcover books. A write-up
from a successful Pubs Sales Manager from that time illustrates
this point well: -
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*The first LRH books that came out in EU were all hardback
books. LRH paperback books were unknown. The existing orgs at the
time (1972) jumped on them and the orgs boomed. In a short time
period EU went from around 7 or 8 orgs to more than 30 orgs. Whole
countries opened up through the orgs pushing and selling only
hardback books. Countries like Switzerland were started on the
basis of sales of the new hardback German DMSMH. Teams of people
operating out of Munich would organize Swiss FSMS and these FSMS
would tour around selling hardback books on the streets and at
lectures. The results were bus loads of public going back to
Munich for services. Very soon orgs and centres started opening in
Switzerland. ONLY hardback books were sold. The percentage of
public getting interested due to the book was very high because a
big hardback book gets respect (Ref: HCO PL 4 November 1973
PUBLISHING POLICY BOOKS AND MAGAZINES).

#Italy was another example. Italy flourished with volumes of
public lectures. Books were the centre point of the lectures and
many books were sold at these lectures. FSMS and small groups
would sell hundreds of books weekly. Many many Italian FSMS would
purchase lots of 25 or 50 hardback books. The FSMS were SERIOUS,
about selling books and the hardback books were the books they sold
and groups opened up all over Italy anq nany became orgs.

1

Love,
e o ' Neil~”

Attached to this IMB you can read a write-up from one of the
most successful book sellers ever. And he only sold hardcover LRH
books!

~People reépect BIG bodks.

#pocket books are a very last resort in publishing
anything. They too lack general respect.”

#The heaviness and bulkiness of a book determines respect for
it.~ :

(LRH - HCO PL 4 November 1973
PUBLISHING POLICY BOOKS AND
MAGAZINES)

Recent surveys confirm that public who buy hardcover books are
better educated and are in a higher income bracket than the general
paperback book purchaser - and they also parallel the description
of the prime prospect for Dianetics and Scientology materials and
services. ‘

There are bigger book commissions to be earned on hardcover
books for staff and FSMs and higher book account profit for the
Org.

Therefore, Pubs Orgs will be ensuring each Org is well above
minimum stock on DMSMH Hardcover editions and selling these and
other LRH Hardcover titles in volume and Pubs Orgs will no longer
be supplying Orgs and Missions with the paperback editions.

MARKETING ACTIONS TO BOOST YOUR DMSMH HARDCOVER SALES

International Management via Central Marekting International
is providing Orgs and Missions with an unparalleled DMSMH Hardcover
marketing campaign.

Big pre-fabricated book displays will be furnished to your Org
and/or your Mission. Central Marketing will authorize Pubs a
certain amount of money to share advertising costs with you for

































































































































































































































































































































































































































































































































